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Todayʇs Session
W O R KF O R CE P O W ER  SESSI O N

Tourism is all 
about the 

authentic, tailored, 
compelling, quality

experiences 
delivered by skilled 

tourism 
professionals
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People always 
remember 

how you make 
them feel .

1. Empower managers to lead change

2. Implement daily check-in calls

3. Maintain consistent communications

4. Respect employeesʇ privacy 

5. Focus on learning and development

6. Be intentional with wellness

7. Give employees ongoing flexibility

https://hrexecutive.com/7-best-practices-for-supporting-employees-during-covid-19/
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General Concerns and Needs
W H A T  E M P L O Y E E S  A R E  S E E K I N G

Whether they return to work or stay at home, employees have 

certain hopes and expectations of their employers. Knowing what 

they want can help a small business owner adapt to COVID-19 

successfully and ensure a satisfied and engaged workforce.

https://www.uschamber.com/co/run/human -resources/covid-19-business-response
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Top concern: notification Worry about layoffs Seeking flexibility



Self Actualization

Esteem Needs

Adapted from: https://medium.com/swlh/covid -19-maslows-hierarchy-and-how-to-engage-employees-right-e696ba01079a

Social Needs

Safety Needs

Physiological Needs
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COVID-19, Maslowʇs Hierarchy and

How to 
Engage Employees 

Right Now
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6 Es of Engaging Employees

EMPATHIZE ENGAGE EDUCATE ENABLE EMPOWER EMBRACE

Listening

Ask questions

Look to 
understand their 

perspective

Engender mutual 
trust

Solicit specific 
suggestions

Invite employees 
to get involved in 

the response 
strategy

Encourage 
experimentation

Focus on 
important items: 
what they need 

to know

Ensure they are 
equipped with 

what is needed to 
be productive

Communication 
systems

Support for 
personal 
wellbeing

No micro-
managing

Encourage    
small risks

Revisit policies 
and processes

Celebrate and 
recognize work

Encourage praise

Extend Trust

Equip Employees

Establish Explicit 
Expectations

Embrace   
Flexibility





REMINDER

Adapting to 
New Market 

Realities

New Market Realities

http://www.avivconsulting.com/




Managing COVID-19 Risks in the Workplace
C H E C K L I S T
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�{ Free Download

�{ Print Ready

�{ Tailor to Your Needs 


