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WORKFORCE POWER SESSION

Todayl s Sess

Tourism is all
about the
authentic, tailored,
compelling, quality
experiences
delivered by skilled
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Executive
1. Empower managers to lead change
2. Implement daily check-in calls
3. Maintain consistent communications

4. Respect employeesl privacy

5. Focus on learning and development

People always

6. Be intentional with wellness remember
how you make
7. Give employees ongoing flexibility them feel .
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https://hrexecutive.com/7 -best- practices-for- supporting -employees-during -covid-19/



General Concerns and Needs
WHAT EMPLOYEES ARE SEEKING

Whether they return to work or stay at home, employees have
certain hopes and expectations of their employers. Knowing what
they want can help a small business owner adapt to COVID19

successfully and ensure a satisfied and engaged workforce.

50% 30% 30%

Top concern: notification Worry about layoffs Seeking flexibility
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https://www.uschamber.com/co/run/human -resources/covid-19-businessresponse




Self Actualization

COVID1 9, Masl| owl s
How to

Social Needs Engage Employees
Right Now

Esteem Needs

Safety Needs

Physiological Needs
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Adapted from: https://medium.com/swlh/covid -19 maslows hierarchy-and-how-to-engage-employees-right-e696ba01079a
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6 Es of Engaging Employees
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EMPATHIZE ENGAGE EDUCATE ENABLE EMPOWER EMBRACE
Listening Solicit specific Focus on Ensure they are No micro- Celebrate and
Ask questions suggestions important items: equipped with managing recognize work
Look to Invite employees | Whattheyneed ' whatis needed to Encourage Encourage praise
understand their | t© get involved in to know be productive small risks
perspective the tre?ponse Commutnlcatlon Revisit policies
strate systems
Engender mutual 9 y and processes
trust Encourage Support for
experimentation personal
wellbeing Extend Trust

7

tourism recovery.ca

Equip Employees

Establish Explicit
Expectations

Embrace
Flexibility




bdc™

Workforce Planning

- Critical to business priorities
- Linked to production planning

- Directly linked to mission-critical products and
services

- Closely related to the most important suppliers
or customers

- Where there might be a “surge” in activities

Suspension of activities Possible
accommodations
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Employee Communication
Plan Template

Adapting to
New Market

1. Well-timed well in advance, or just-on-time, as needed Realities
2. Honest even with bad news

3. Relevant ‘what’s in it for me?’

4. Coherent the same key messages repeated in different ways

5. Continuous never ‘go dark’

6. Collaborative consult stakeholders to craft message

7. Diverse use a mix of communication vehicles

8. Two-way ask, don't just tell

9. Targeted language and approach is adapted to the audience
10. Unambiguous be clear on what is negotiable and what is not

1. Respectful acknowledge feelings, respecting diversity of opinion
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http://www.avivconsulting.com/

Employee Communication Plan

(examples to be adapted)

What is the nature of the illness?

How it's transmitted, symptoms,
appropriate health-care precautions

All

When /

Frenquency

As needed

Whom to contact if they think
they are sick?

Health care authorities, at work, services
available

All

As needed

Policies and procedures if sick/
quarantined or otherwise affected
(childcare etc) and available
resources

From the government and at work

What is the work expectation?

Who can work remotely? Who is expected
to show up? Reduced hours, etc

What is the work expectation?
What is the remote work policy?

Performance standards, integrity of
documents, information, etc., personal
vs company equipment, availability,
connectivity, visibility on work done,
etiquette, security, confidentiality

What are the health and safety
procedures to keep staff,
customers and others safe?

JDers . 0 .

What do we need to deliver
today/this week?

What procedures have changed?

What is the demand for our
product/service changing?

What is our marketing plan/




Managing COVID-19 Risks in the Workplace
CHECKLIST

+ Free Download

+ Print Ready

+ Tailor to Your Ne
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