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Today’s Session
WO RKFO RCE  P O WER  SESS IO N

Tourism is all 
about the 

authentic, tailored, 
compelling, quality

experiences 
delivered by skilled 

tourism 
professionals
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People always 
remember 

how you make 
them feel.

1. Empower managers to lead change

2. Implement daily check-in calls

3. Maintain consistent communications

4. Respect employees’ privacy 

5. Focus on learning and development

6. Be intentional with wellness

7. Give employees ongoing flexibility

https://hrexecutive.com/7-best-practices-for-supporting-employees-during-covid-19/
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General Concerns and Needs
W H A T  E M P L O Y E E S  A R E  S E E K I N G

Whether they return to work or stay at home, employees have 

certain hopes and expectations of their employers. Knowing what 

they want can help a small business owner adapt to COVID-19 

successfully and ensure a satisfied and engaged workforce.

https://www.uschamber.com/co/run/human-resources/covid-19-business-response

50% 30% 30%

Top concern: notification Worry about layoffs Seeking flexibility



Self Actualization

Esteem Needs

Adapted from: https://medium.com/swlh/covid-19-maslows-hierarchy-and-how-to-engage-employees-right-e696ba01079a

Social Needs

Safety Needs

Physiological Needs
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COVID-19, Maslow’s Hierarchy and

How to 
Engage Employees 

Right Now
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6 Es of Engaging Employees

EMPATHIZE ENGAGE EDUCATE ENABLE EMPOWER EMBRACE

Listening

Ask questions

Look to 
understand their 

perspective

Engender mutual 
trust

Solicit specific 
suggestions

Invite employees 
to get involved in 

the response 
strategy

Encourage 
experimentation

Focus on 
important items: 
what they need 

to know

Ensure they are 
equipped with 

what is needed to 
be productive

Communication 
systems

Support for 
personal 
wellbeing

No micro-
managing

Encourage    
small risks

Revisit policies 
and processes

Celebrate and 
recognize work

Encourage praise

Extend Trust

Equip Employees

Establish Explicit 
Expectations

Embrace   
Flexibility





REMINDER

Adapting to 
New Market 

Realities

New Market Realities

http://www.avivconsulting.com/




Managing COVID-19 Risks in the Workplace
C H E C K L I S T
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 Free Download

 Print Ready

 Tailor to Your Needs 



RISK FACTORS
LOW MEDIUM HIGH

1
Employees have close interactions with customers or other employees; 
they are unable to maintain physical distance of at least two meters.

2 Customers have close interactions with other customers.

3
Employees have prolonged, close interactions with customers or 
coworkers.

4 Customers have prolonged, close interactions with other customers.

5
There are several different people sharing the workplace, often with 
different people each shift.

6 Employees frequently have contact with high-touch surfaces.

7 Customers frequently have contact with high-touch surfaces.

R I S K  L E V E L

Evaluating Workplace Risk
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RISK FACTORS
LOW MEDIUM HIGH

8 Travel to and from work involves public transit or shared ride services.

9
The business cannot access and appropriately deploy all necessary 
personal protective equipment required of employees.

10
Employees and customers cannot maintain hand hygiene (e.g., no easy 
access to hot water and hand soap, hand sanitizer).

11
The business lacks policies and procedures to ensure the workplace 
environment is meeting cleaning & sanitation standards

12 There are employees that belong to higher-risk groups.

13 There are customers that belong to higher-risk groups.

14
The workplace/business has not employed enhanced cleaning and 
sanitation practices.

15
The workplace/business had not created barriers between employees 
and customers where physical distancing is not possible

R I S K  L E V E L
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Summary
H I G H  R I S K

Employees have close interactions with customers or other employees; they are unable to maintain 
physical distance of at least two meters. 

Customers have prolonged, close interactions with other customers.

There are different people sharing the workplace, often with different people each shift.

Employees frequently have contact with high-touch surfaces.

The workplace/business had not created barriers between employees and 
customers where physical distancing is not possible.

What can 
be done 
about it?
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Top Priorities: What Employees Are Seeking

Transitioning People Back to Work

Supporting Employee Mental Health 

Looking at Work Refusal
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https://diginomica.com/hr-limelight-chief-people-officers-share-their-top-priorities-during-coronavirus-pandemic

Top Priorities During COVID
A F E W T H O U G H T S F R O M H R E X E C U T I V E S

INVEST IN THE RIGHT
TECHNOLOGY, TOOLS, SUPPORTS

• Making sure people can work from home or in 
the new work conditions

• Guidelines and supports to work from home (e.g.
communication strategies, mental health ally)

DIFFERENT APPROACH TO
MANAGING THE WORKFORCE

• Building knowledge and skills to manage 
a remote workforce

• Helping workers gain the skills needed 
for the new way of working, or roles

• Focus on goals, not scheduling or
production

• Increased coaching
PLANNING ON THE 
FUTURE OF WORK

• Re-thinking the workplace, roles
• Emphasizing adaptiveness, agility,

creativity, resilience



Helping Employees Transition to 
Back to Work or to New Job Roles

C H E C K L I S T
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 Free Download

 Print Ready

 Tailor to Your Needs 



Helping Employees Transition to 
Back to Work or to New Job Roles

WHILE EMPLOYEES ARE AWAY FROM WORK

tourismrecovery.ca

⃞ Keep in touch

⃞ Acknowledge difficulties

⃞ Discuss changes

⃞ Provide fair notice

⃞ Address job insecurity

⃞ Increase health programs, services



Helping Employees Transition to 
Back to Work or to New Job Roles

MATCHING EMPLOYEES TO ‘BEST FIT’ JOB

tourismrecovery.ca

⃞ Discuss changes to roles

⃞ Assess skills and interests

⃞ Think about accommodations, needs

⃞ Discuss new skills, tasks, job role

⃞ Determine PD or skills needs

⃞ Prepare IDP

⃞ Provide guidance and support
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https://www.randstad.ca/employers/workplace-insights/talent-management/how-employers-can-support-employee-mental-health-during-covid-19/

Tips for Building a 
Mentally Healthy Workplace

Foster open 
workplace 
dialogue

Develop 
mental health 

resources

Designate 
mental health 
ambassadors

Have a 
zero-tolerance 

policy

Provide 
ways to 
connect

Promote 
work-life 
balance

1 2 3

4 5 6



HEALTHY REACTING INJURED ILL

Adapted from: 

Physically and 
socially active 

Performing well

Limited or no 
alcohol/gambling

Decreased social 
activity

Procrastination

Regular alcohol 
use/gambling

Avoidance

Tardiness

Decreased 
performance

Alcohol/gambling 
hard to control

Withdrawal 

Absenteeism

Cannot perform 
duties or tasks

Alcohol/gambling 
addictions

Be Aware of Signs and Symptoms
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Mental Health Commission of Canada, showcases the mental health spectrum

http://www.avivconsulting.com/
http://www.avivconsulting.com/
http://www.avivconsulting.com/
http://www.avivconsulting.com/


E-newsletter
Every Second Wednesday

Special 

Edition

Mental 

Health



Blog
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⃞ Concerns that workplace ‘unsafe’ 

⃞ Employer unable to guarantee stable employment 

⃞ Not comfortable with new work conditions

⃞ Part of a high-risk group 

⃞ Living with someone who is high-risk

⃞ Required to care for a family member 

⃞ Difficulty coping

⃞ Anxiety concerning public transportation

The Challenge of 
Dealing with Employees 

Refusing to Return to Work

Safety 

Job security

Flexibility

Timely, effective
communications



Retrain
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Future
Skills
Framework



Redirect
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Help identify transferable skills

Provide training, upskilling

Be a support and reference

Provide contacts, referrals

Work with ‘career service providers’

Keep door open for prospects



Take stock of 
what is important

Tally up the 
transferable skills

Reach out and 
network
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https://careerwise.ceric.ca/2020/11/20/hospitality-workers-in-transition-have-exciting-career-story-to-share/#.X8lWHkBFxpx

Steps in the ‘Transformational Process’
H E L P I N G  P E O P L E  T R A N S I T I O N  T O  A  N E W  J O B

CCDF
Canadian Career 

Development 
Foundation

Take stock of 
what is important

Tally up the 
transferable skills

Transform the 
resume

Reach out and 
network



Guidance on Terminating Employees
C H E C K L I S T
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 Free Download

 Print Ready

 Tailor to Your Needs 



Plan Termination Process

1 2 3

Timing Logistics Support
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Implement Termination Process

Provide 
Notice MOL

Notify 
Employees

Hold Info 
Session

Make Public 
Announcement

Manage 
Social Media

1 2 3 4 5!!
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Prepare to Inform Employees

⃞ Review personnel file

⃞ Prepare documentation

⃞ Identify meeting location, time

⃞ Arrange for others to be present

⃞ Prepare responses to questions

Record of employment

Payment (salary, vacation pay)

Termination letter

Release forms

Severance package

tourismrecovery.ca



Conduct Meeting

Explain Why Outline Options
Provide 

Documentation
Explain 

Documentation

Arrange for   
Return of Property

Explain    
Documents to 

Follow

Obtain      
Signature

Allocate Time       
for Reflection, 

Questions

Handle Emotional 
Response

End Meeting on 
Positive Note

Offer Support
Supervise 
Departure

tourismrecovery.ca

1 2 3 4

5678

9 10 11 12

PUTTING THE EMPLOYEE FIRST



Develop Workforce Action Plan
C H E C K L I S T
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 Free Download

 Print Ready

 Tailor to Your Needs 



Fostering Employee Engagement
During a Time of Crisis

https://www.go2hr.ca/covid-19-updates/fostering-employee-engagement-during-a-time-of-crisis

Remain Connected
As Individuals and a Team

Recognize Personal 
Celebrations

Provide Business 
Updates

Provide or Share 
Opportunities for 

Training and Personal 
Development

tourismrecovery.ca
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Looking Forward

WO RKP LA CE  
TRENDS

1. Increased use of technology 
to meet workers’ mental 
health needs

2. Employees expecting more
from employers

3. Workers prioritizing safety, 
security, and health

4. Decentralized workforce

5. Hybrid of workplace and
workforce

6. Increased diversity

7. Increased investments in 
retraining and reskilling

8. Challenges remain for women

9. Digital transformation of work

10. Hourly workforce treated as 
essential

BOTTOM LINE

Accommodating workers needs

Increased flexibility

Prioritizing safety and security

Investments in professional 
development



Labour Market
Information

Tourism Employment Tracker: Insights 

into COVID-19’s Impact

What’s New

Tourism Facts

Tourism by Federal Riding

2019 Tourism Compensation Study

Census Data: Who Works in Tourism?

Tourism Shortages: Jobs to Fill

Tourism Labour Force Survey

Rapid reSearch Tool

Much more at 

tourismhr.ca



Including Links 

to Government 

of Canada 

Relief Programs



E-newsletter
Every Second Wednesday
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SERIES

WEBINAR
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2020 Webinar Series
T O U R I S M  R E C O V E R Y

Strategic 
Planning 
for Business 
Continuity

Workforce 
Power 
Session

Creating 

New 
Revenue 
Strategies

Adapting 
to New 
Market 
Realities

We’d love to hear from you. Send us your thoughts: Info@TourismHR.ca 

Building 
Strategic 

Community 
Partnerships



Jim 
Bence

Beth 
Potter

Tracey 
Kalimeris

Keith 
Henry

Susie 
Grynol

Juanita 
Ford

Shannon 
Fontaine

Darlene 
Grant Fiander

Darlene 
Doerksen

Krista 
Bax

Frederic 
Dimanche

Joe 
Baker

Vince 
Accardi

Philip 
Mondor

Thank You
T O U R I S M  H R  C A N A D A  B O A R D  O F  D I R E C T O R S

SHHA TIAO ACCOR ITAC HAC HNL MTEC

TIANS YTEC go2HR TRSHTM, RYERSON OTEC TIAC Tourism HR Canada
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Wishing you a safe 
and healthy season.

Workforce Power Session



WASH WEAR WATCH

W
YOUR HANDS A MASK YOUR DISTANCE

Maintain a physical distance 
of at least 2 meters (6 feet) 
between you and others

2M

Thoroughly wash hands 
for at least 20 seconds; 

wash palm and back of hand, 
between fingers, under nails, thumbs

Wash hands before use.
Securely cover the nose, mouth 

and chin without gapping. 
Avoid touching your mask and 

your face.

3 s
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Tourism HR Canada is a pan-Canadian organization with a mandate aimed at building a

world-leading tourism workforce. Tourism HR Canada facilitates, coordinates, and enables

human resource development activities that support a globally competitive and sustainable

industry and foster the development of a dynamic and resilient workforce.

Tourism HR Canada is your source for current human resources issues and solutions, and

works with the industry to attract, train, and retain valuable tourism professionals by giving

them the tools and resources they need to succeed in their careers and entrepreneurial

endeavours.

Tourism HR Canada
4-71 Bank Street ∙ Ottawa Ontario K1P 5N2

TourismHR.ca
Info@TourismHR.ca


