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Data Source: World Health Organization website, September 28, 2020
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Tourism Workforce

1.8 Million & Growing
2% 9% 16% 22% 52%
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Total Tourism Employment 2019 vs 2020

2019

2020

1,153,500

2,035,200

Actual total tourism employment numbers month by month 2019 vs 2020

- 881,700

572,100

1,725,600

463,500
FEWER THAN LAST YEAR 

SAME TIME

2,189,100

309,600
STILL DISPLACED

BY AUGUST…



“COVID-19 recovery 

in hardest-hit 

sectors could take 

more than 5 years.

Art, entertainment, and recreation

Accommodation and food services
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Tax implications

Immigration policies

Industry regulations

Global trade 
agreements

Exchange Rates

Economic 
growth/decline

Labour costs

Consumer spending 
trends

Consumer 
demographics

Workforce 
demographics

Lifestyle choices

Automation

Use of AI

Impact of disruptive 
technology

Data storage needs

Changing labour 
laws

Changes in safety 
and health 
regulations

Risk management

Use of sustainable 
resources

Ethical sourcing of 
goods, procurement 

practices

CSR
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PESTLE Analysis

Political Economic Social Technological Legal Environmental

H E L P I N G  Y O U  M A K E  S T R A T E G I C  B U I S I N E S S  D E C I S I O N S

Political Economic Social Technological Legal Environmental



CASE

EXAMPLE

1

Watering Hole-in-One
Sports Bar and Eatery

POLIT ICAL

COVID policies, regulations 
(& constant changes)

ECONOMIC

Access to international supplies.

Changes in lifestyle

SOCIAL /  CULTURAL

Social distancing.

Fear of COVID

TECHNOLOGICAL

Contact tracing requirements

Online ordering

Supply chain management

LEGAL /  REGULATORY

Increased Health & safety 
requirements

Fines for non-compliance to 
COVID (e.g. social distance)

ENVIRONMENTAL

Ethics – demonstrating      
caring about customers

1 2 3

4 5 6



CASE

EXAMPLE

2

Mi’kmaq Heritage Site

POLIT ICAL

Travel restrictions/bans

Gov’t support for tourism

ECONOMIC

Labour limitations

SOCIAL /  CULTURAL

‘Stay at home’ trend

TECHNOLOGICAL

Online reservations

Contact data bases

LEGAL /  REGULATORY

Travel restrictions/bans

ENVIRONMENTAL

Travel requirements 

Land stewardship

1 2 3

4 5 6
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Analyzing 
Competitiveness 

in the 
Marketplace

Threat of 
new entrants

Threat of 
substitutes

Bargaining 
power of 

buyers

Bargaining 
power of 
suppliers

Rivalry 
among 
existing 

competitors Porter’s 
Five Forces
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V R I O
Yes Yes Yes Yes 

No No No No 

Valuable? Rare? Inimitable? Organized?

Disadvantage Parity Temporary 
Advantage

Unused 
Competitive 
Advantage

Sustained 
Competitive 
Advantage



tourismrecovery.ca

1. Identify long-term goals

2. Backward map preconditions necessary 
to achieve goals. 

3. Identify basic assumptions.

4. Determine interventions to achieve goals.

5. Identify ways to evaluate performance.

6. Write explanation of the logic behind 
initiative.
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Analyze Financial 
Scenarios

Establish Needs

Look at Impacts on 
Business Practices

Determine 
Resources 
Needed

Conduct 
Environmental 

Analysis
Identify 
Priorities

Figure Out 
if You Need 
to Consult 

Others

Develop Plan, 
Budget and 

Timeline

Implement 
Strategy

1

2

3

4

5
6

7
8

9
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C H E C K L I S T
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 Free Download

 Print Ready

 Tailor to Your Needs 
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Propose Mission

Propose Goals

Examine Internal Issues

Examine External Issues

Summarize Findings

Formulate Strategy
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Strategic 
Planning 

Cycle
3

4

5

6

Proposed Mission

Proposed Goals

Examine Internal Issues

Examine External Issues

Summarize Findings

Formulate Strategy



Success Stories
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Let’s look at some real-life Canadian







A Few Tips
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from those that have been-there and done-that

Make it Simple, but Significant 
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Benefits of Strategic Planning

Ownership Clear Pathway, 
Focused 
Direction

Stakeholder 
Engagement

Creates a 
Common Goal

Informs Future 
Training and 
Development

Ensures 
Efficiencies

2025

Adapted from Strategic Planning During Times of Uncertainty

IMPROVING CHANCES OF SUCCESS ESPECIALLY IN TIMES OF UNCERTAINTY



Labour Market
Information

Tourism Employment Tracker: Insights 

into COVID-19’s Impact

What’s New

Tourism Facts

Tourism by Federal Riding

2019 Tourism Compensation Study

Census Data: Who Works in Tourism?

Tourism Shortages: Jobs to Fill

Tourism Labour Force Survey

Rapid reSearch Tool

Much more at 

tourismhr.ca



E-newsletter
Every Second Wednesday
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SERIES

WEBINAR



PDF
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2020 Webinar Series
T O U R I S M  R E C O V E R Y

Strategic 
Planning 
for Business 
Continuity

Building 
Strategic 

Community 
Partnerships

Workforce 
Power 
Session

Creating 

New 
Revenue 
Strategies

Adapting 
to New 
Market 
Realities

W E D N E S D AY
OCTOBER 14 

W E D N E S D AY
OCTOBER 28

T U E S D AY
NOVEMBER 10

T U E S D AY
NOVEMBER 24

W E D N E S D AY
DECEMBER 9

2 PM ET
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Potter

Tracey 
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Keith 
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Susie 
Grynol

Juanita 
Ford

Shannon 
Fontaine

Darlene 
Grant Fiander

Darlene 
Doerksen

Krista 
Bax

Frederic 
Dimanche

Joe 
Baker

Vince 
Accardi

Philip 
Mondor

Thank You
T O U R I S M  H R  C A N A D A  B O A R D  O F  D I R E C T O R S

SHHA TIAO ACCOR ITAC HAC HNL MTEC

TIANS YTEC go2HR TRSHTM, RYERSON OTEC TIAC Tourism HR Canada
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TourismHR.ca

Wishing you and your family good health during 
these uncertain and unprecedented times

Strategic Planning for 
Business Continuity



Tourism HR Canada is a pan-Canadian organization with a mandate aimed at building a

world-leading tourism workforce. Tourism HR Canada facilitates, coordinates, and enables

human resource development activities that support a globally competitive and sustainable

industry and foster the development of a dynamic and resilient workforce.

Tourism HR Canada is your source for current human resources issues and solutions, and

works with the industry to attract, train, and retain valuable tourism professionals by giving

them the tools and resources they need to succeed in their careers and entrepreneurial

endeavours.

Tourism HR Canada
4-71 Bank Street ∙ Ottawa Ontario K1P 5N2

TourismHR.ca
Info@TourismHR.ca


