
How to Make AI Your Unfair 
Business Advantage



“I think it’s quite conceivable that 

human intelligence is just a passing 

phase in the evolution of intelligence.”

Geoffrey Hinton
“Godfather of AI”



“It will mean that 95% of what 

marketers use agencies, strategists, 

and creative professionals for will 

be easily, nearly instantly and at 

almost no cost be handled by AI.”

Artificial ‘General’ Intelligence (AGI)

Sam Altman, CEO
Open AI



“Human-level AI is not just around 

the corner. This is going to take a 

long time. And it’s going to require 

new scientific breakthroughs that 

we don’t know of yet.”

Jann LeCun
Head of AI, Meta



NOBODY can predict the future!



While thinking about the AI powered future can 
be both exciting and scary ….

What Matters Most is the Here and Now!



Introduction

● GR + Comms + Digital 
Marketing + Government + 
Industry Associations

● CIPR Communications Inc.

● WSI

● Tourism AI Network



It’s not a story about mass 

unemployment. It’s a story 

about mass redeployment.”
Amy Webb, CEO

Future Today Institute

“We are going to see a lot of 

jobs change. We’re going to see 

new jobs emerge”

AI Pragmatist + Optimist 



How Did We Get Here?



A Brief History of AI

1950s – The Dawn of 
Artificial Intelligence

John McCarthy coined term 
“Artificial Intelligence

Introduction of neural 
networks

1980s – Machine 
Learning 

Geoffrey Hinton’s work on 
Neural Networks

Introduction of algorithms 
and expert systems

2000s – Onward
Deep Learning 

Learning unsupervised from 
unstructured & unlabeled 
data

Breakthroughs in 
computational power and 
data availability 



•“AI is the science of making 

machines smart.”
Demis Hassabis, Co-Founder & CEO, Google DeepMind

•AI is the science of making software 

smart.

What is Artificial 

Intelligence?

Yann LeCun - Neural Networks are like a black box with millions of 
knobs sticking out that get adjusted by algorithms to produce outputs.



Deep Learning: Large data sets +

computing power

Machine learning: Trains and improves 

over time

AI: Identifies patterns and makes 

predictions

How is this possible?

Machine learning is the 

primary subset of AI.

Source: Marketing AI Institute



You Use 

AI Every 

Day, 

Whether 

You 

Know it 

or Not!

•YouTube suggest videos.

•Gmail finishes your sentences.

•Facebook targets you with ads.

•Spotify learns the music you love.

•Alexa and Siri answer your questions.

•TikTok personalizes the For You Page (FYP).

•Amazon predicts your next purchases.

•Netflix recommends shows and movies.

•Google Maps routes you to your destination.

•Apple unlocks the iPhone by scanning your face.

•Tesla Autopilot steers, accelerates, and brakes your car.

•Zoom automatically transcribes your recorded meetings.

•LinkedIn curates your homepage and recommends 

connections.



November 30, 2022 - The First Big Wave Arrived 

The “ChatGPT Moment”



Launch of ChatGPT
Dawn of a New Era
The “Democratization of AI”



Speed of Development 

● 10X more powerful in just 
3.5 months!

● From 10% to 90% on the 
Bar Exam

● Custom GPTs, multimodal 
and other features

March 13, 2023 



Speed of Development (Midjourney)

V3, July 25, 2022

V4, Nov 5, 2022

V5, Mar 15, 2023



Speed of Development

Sora AI: Introduced February 15, 2024, by Open AI

Prompt: A stylish woman walks 
down a Tokyo street filled with 
warm glowing neon and 
animated city signage. She 
wears a black leather jacket, a 
long red dress, and black boots, 
and carries a black purse. She 
wears sunglasses and red 
lipstick. She walks confidently 
and casually. The street is damp 
and reflective, creating a mirror 
effect of the colorful lights. Many 
pedestrians walk about.



Today, AI is already 

approaching human levels of 

competence in language, 

vision, and prediction - and it is 

still the very beginning.

AI is Still in its 

Infancy



4 Waves of AI - Jensen Huang, Nvidia

Wave 1: AI startups, foundational 
models & Infrastructure

Wave 2: Enterprise Applications, AI

Wave 4: Sovereign AI 

Wave 3: Heavy Industries Gain 
Benefits



Open AI’s 5-Level Scale to Rank Progress to AGI



“A revolution is seldom 
recognized in its time.”

Victor Hugo



The Top 100 Gen AI Consumer Apps – 3rd Edition 

Source: https://a16z.com/100-gen-ai-
apps-3/



A Few 

Leading 

Generative 

AI Tools

For Work

•Multimodal: ChatGPT4-Turbo, Google Gemini, 

Claude 3.5 Sonnet

•Text: Pi, Perplexity, Dust.TT

•Images: Leonardo, Stable Diffusion, Midjourney, 

Firefly

•Speech synthesis: Eleven Labs, Synthesys, 

DeepbrainAI

•Coding: Copilot (replacing 5 coders with 1), 

AlphaCode (beat 45% of expert coders)

•Video: Meta, Hourone.ai, RunwayML, Synthesia

•Music: Google (MusicLM), Suno AI



Hardware and AI Devices



The Paradigm Shift to Natural Language

“Natural language commanding 
(NLC) is at the forefront of this 
revolution, becoming the primary 
interface for human-machine 
interactions.”



EVERYTHING is Changing
in Ways Never Thought Possible

Leading Through This Revolution is the Most 
Pressing Task Facing Every One of Us



AI in the Workplace



Salesforce Global Gen AI Study (Nov 2023)

69% of global workers 
have never received 

training on how to use 
generative AI safely 

and ethically at work

Only 17% of hospitality 
workers said they have 

responsible AI use 
policies at work

64% of global 
workers have passed 

off generative AI 
work as their own



2024 Work Trend Index Report
May 2024 - Microsoft + LinkedIn

Source: https://www.microsoft.com/en-us/worklab/work-
trend-index/ai-at-work-is-here-now-comes-the-hard-part



2024 Work Trend Index Report
May 2024 - Microsoft + LinkedIn

Source: https://www.microsoft.com/en-us/worklab/work-
trend-index/ai-at-work-is-here-now-comes-the-hard-part



But What Does “Use” AI at Work Mean?



Beyond “Out of the Box” AI
My AI Powered Digital PR Agency



Beyond “Out of the Box” AI
Meet TAIRA: Tourism AI Roadmap Assistant



Beyond “Out of the Box” AI
Meet TAIRA: Tourism AI Roadmap Assistant



The Critical Need For Change in Education &
Investments in Learning and Development

The Workplace is Changing Fast



AI in the Workplace

Source: 
https://www.grammarly.com/business/
learn/role-of-generative-ai-literacy/



AI in the Workplace – Tourism Chilliwack



AI in the Workplace

Source: 
https://www.grammarly.com/business/
learn/role-of-generative-ai-literacy/



AI in the Workplace

https://learning.linkedin.com/resource
s/workplace-learning-report

4 in 5 people want to learn more 
about how to use AI in their 

professions
Source: LinkedIn 2024 

Workplace Learning Report



AI in the Workplace – Tourism Chilliwack



AI Literacy is Important, But …

https://learning.linkedin.com/resource
s/workplace-learning-report

91% of Learning and Development 
Professionals Agree that Human 
Skills are Increasingly Important

Source: LinkedIn 2024 
Workplace Learning Report



Soft Skills. Human Skills. 

73% YoY increase in 
the importance of 
interpersonal skills 
in the AI era

64% YoY increase in 
the importance of 
presentation skills in 
the AI era

57% YoY increase in 
the importance of 
problem-solving 
skills in the AI era

https://learning.linkedin.com/resource
s/workplace-learning-report



Soft Skills Are the Skills of the Future



The Future of Work

AI Literacy + Soft Skills



The Work Ahead For Leaders

Develop A Culture of Innovation



The Work Ahead: HR as R&D



Let’s Talk About AI in Tourism



AI in Tourism – Low Hanging Fruit

• Internal Chatbots

• Process Optimization & 
Intelligent Automation

• Digital Training Avatars 

• AR & VR Training   

• Website Chatbots

• AI Customer Service 
Agents

• Internal Chatbots

• Multilingual Service 

• Personalized Marketing

• Report Automation

• Better Market Research

• Communications 
Coordination

• Better Data Utilization

• Increased Productivity 

Workforce and HR Service Augmentation Admin, Data & Productivity



But First …

Every organization 
needs an AI Roadmap

and Must Foster of 
Culture of Innovation



Tourism AI Network AI Adoption Framework

Available Now

Coming Soon

• Intro to Ethics in AI
• Data Management in the AI Era



Tourism AI Network AI Adoption Framework



Tourism AI Network AI Adoption Framework



Tourism AI Network AI Adoption Framework





Tourism AI Academy

A Structured approach 
to developing AI literacy

and confidence for 
tourism professionals 

through online, 
asynchronous learning



Tourism AI Academy
1. AI Awareness for Tourism 

Objective: Introduce tourism professionals to AI concepts and potential applications

• Video: "Introduction to AI in Tourism: Opportunities and Impact"

• Video: "How to Optimize ChatGPT for Your Tourism Business"

• Downloadable: AI in Tourism glossary

• Custom GPT: Tourism AI Assistant (basic version)

2. Tool Exploration

Objective: Familiarize users with key AI tools relevant to tourism

• Video: "Intro to Claude for Tourism Professionals"

• Video: "Leveraging Descript for Tourism Content Creation"

• Video: "Creating Visual Content with Lumen5 for Tourism"

• Video: "Using Ideogram for Tourism Marketing Visuals"

• Downloadable: Tourism AI Tool Comparison Sheet



Tourism AI Academy
3. Task-Specific Applications

Objective: Apply AI tools to common tourism tasks

• Video: "Using AI to Analyze and Leverage Online Reviews"

• Video: "AI-Powered Tourism Sales Strategies"

• Video: "Innovating Tourism Packages with AI"

• Custom GPT: Tourism Package Innovation Assistant

• Downloadable: AI-Enhanced Tourism Workflow Templates

4. Advanced AI Techniques (Future Development)

Objective: Deepen understanding and usage of AI in tourism contexts

• Video: "Advanced Prompt Engineering for Tourism AI"

• Video: "Combining Multiple AI Tools for Complex Tourism Projects"

• Custom GPT: Tourism AI Workflow Optimizer

• Downloadable: Advanced AI Technique Workbook for Tourism



What If? 

What if 20%, 40%, 60%, 80% of what 

knowledge workers do can be intelligently 

automated with AI?

What do we all need to do today to prepare 

for that future?



Thank You!

“In the long history of 
humankind, those who 
learned to collaborate and 
improvise most effectively 
have prevailed”

Charles Darwin

peter@ciprcommunications.com
www.tourismainetwork.com
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