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Broad Trends

Remote Work
Remote Living
Virtual Events

Vaccine Hesitancy



Source: Statistics Canada, Business Conditions Survey

30% of Businesses Say Half or 
More will Continue Remotely 
Working after Covid-19

All Industries

30.3%

Mobile Work



Source: Statistics Canada, Canada’s Population Estimates: Sub provincial Areas

Toronto -50,375

Montreal -24,880

Vancouver +30,905

Mobile Population



$
Below 2019 in 2024

Potential 20% Lost

Source: Conference Board of Canada, Travel Market Outlook 
Source: McKinsey, The Future of Work after Covid-19

Virtual Business



Will Will Not
Canada 73% 10%
America 56% 23%

Source: Leger, Leger’s North America Tracker, February 15th

Vaccination Concern



VACCINATION 
RESPONSE 

PUBLIC / CONSUMER 
SENTIMENT

Vaccination Concern and Safety
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Travel Trends

Near
Vs.

Far



Confidence Travelling

To Communities Near Me

Source: Destination Canada, Resident Sentiment Monitor, February 16

From Communities Near Me



Confidence Travelling

To Communities in My Province

From Communities in My Province

Source: Destination Canada, Resident Sentiment Monitor, February 16



Confidence Travelling From Other Parts of Canada

To Other Provinces or Territories

Source: Destination Canada, Resident Sentiment Monitor, February 16



From U.S.A or InternationallyTo U.S.A or Internationally

Source: Destination Canada, Resident Sentiment Monitor, February 16



Linked to Rates of Covid-19 Transmission

Distance Matters

Coming or Going

Travel Intentions



54

59

61

70

I can’t wait to go out and travel again

I plan to avoid places where there is close contact 

with people I don’t know for the next few months

Once vaccinated I plan to “eat in a restaurant”

Cancel or postpone March/Spring break

Source: Leger, Leger’s North America Tracker, February 15th & February 22nd

Source: Destination Canada, Global Tourism Watch 

Comfort with Activities
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Tourism as an Economic Driver

Positive
Uncertainty



Survey of 5000 Canadians

38%

13%

Worked in 
Tourism?

SAY THEY 
WORKED IN 
ANY OF THE 
5 SECTORS

SAY “YES”

BUT…

First Job

73%
HAD THEIR 

FIRST JOB IN 
ONE OF THE 

FIVE TOURISM 
INDUSTRIES

FIRST 
JOBBERS



FIRST 
JOBBERS

Tourism 28%

Retail 27%

Manufacturing 11%

Healthcare/Social 
Assistance

9%

Finance/Insurance 8%

Survey of 5000 Canadians



Tourism Industry and Economic Well-being 

Your community

Your city/region

Your province

Canada

Extremely unimportant Unimportant Neutral Important Extremely important

In your opinion, how important is the tourism industry to the economic well-being of:

24%11% 40% 21%4

17%5 46% 29%

49% 37%

11% 48% 38%

10%

61%

75%

87%

87%

Total 
Agree

Leger National Omni Tourism HR Canada Conducted Oct 30, 2020



Strongly disagree Disagree Neither agree or disagree Agree Strongly agree

I want visitors to come to Canada and 
have an enjoyable experience 
I take pride in making visitors 

feel welcome in Canada
Tourism enhances infrastructure services 

(such as water, sewage, highways and roadways)
Visitors can get in the way of local residents 

enjoying their community
Too many visitors in some areas 

make me feel unsafe
Visitors are a key reason for 

bad traffic and congestion in Canada

4 14% 48% 32%

3 25% 46% 24%

10 38% 37% 12

10 24% 32% 27% 7

12 22% 32% 25% 9

16% 35% 33% 12 4

79%

70%

49%

34%

33%

16%

To what extent do you agree with each of the following statements?

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020

Perceptions of the Tourism Industry
Total 
Agree

Visitors can get in the way of local residents 
enjoying their community

Too many visitors in some areas
make me feel unsafe



Strongly disagree Disagree Neither agree or disagree Agree Strongly agree

I want visitors to come to Canada and 
have an enjoyable experience 
I take pride in making visitors 

feel welcome in Canada
Tourism enhances infrastructure services 

(such as water, sewage, highways and roadways)
Visitors can get in the way of local residents 

enjoying their community
Too many visitors in some areas 

make me feel unsafe
Visitors are a key reason for 

bad traffic and congestion in Canada

4 14% 48% 32%

3 25% 46% 24%

10 38% 37% 12

10 24% 32% 27% 7

12 22% 32% 25% 9

16% 35% 33% 12 4

79%

70%

49%

34%

33%

16%

To what extent do you agree with each of the following statements?

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020

Perceptions of the Tourism Industry
Total 
Agree

Visitors can get in the way of local residents 
enjoying their community

Too many visitors in some areas
make me feel unsafe



Perceptions of the Tourism Industry
Q. To what extent do you agree with each of the following statements? n=1186

21

Total Agree

Creates Growth 
for Businesses

Creates Jobs

Supports Diverse 
Amenities

Generates Tax 
Revenue

Conferences 
Support Economy

57% 26% 82%

55% 26%

52% 26%

52% 24%

52% 16%

81%

78%

76%

67%

Agree Strongly agree

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020



Perceptions of the Tourism Industry Pre/Post Pandemic

It is more negative now

It was positive before and this 
has not changed

It is more positive now

It was negative before and this 
has not changed

I have no opinion toward the tourism industry

At this time, how has your view of the tourism industry in your region changed 
compared to your view prior to the COVID-19 pandemic?

34%

7%

5%

18%

36%It is more negative now

Leger National Omni Tourism HR Canada Conducted Oct 30, 2020



48%

21%

9%

22%

47%

37%

7%

10%

Just the right amount

Too few

Too many

I don't know

2020 2019

23

Visitor Amount
Perceptions of the Tourism Industry Pre/Post Pandemic

Leger National Omni Tourism HR Canada Conducted Oct 30, 2020



24

71%

12%

17%

79%

14%

7%

Canada is well equipped to handle the

current number of visitors

Current number of visitors puts too much 

pressure on Canada’s society, infrastructure, 

and/or environment

I don't know

2020
2019

24

Visitor Pressure
Perceptions of the Tourism Industry Pre/Post Pandemic

Leger National Omni Tourism HR Canada Conducted Oct 30, 2020



2019 Pressure Applied by:

12.9% Illegal Immigration/
Visitors not leaving

10.9% Strain on infrastructure and 
transportation

10.0% Overcrowding

8.0% Environmental Impact

7.2% Financial cost

7.1% Lack of capacity in 
Tourism Sector

Leger National Omni Tourism HR Canada Conducted Oct 30, 2020



2020 Pressure Applied by:

22% - Due to COVID-19 Viral 
Spread

16% Strain on infrastructure and 
transportation

8% Immigration Concerns

8% Need for Safety 
Precautions

7% Traffic Congestion

6% Not a Good Time

Leger National Omni Tourism HR Canada Conducted Oct 30, 2020
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Tourism as a Place of Work

Negative 
Impact

Retain/Attract



Tourism Experience Industry Perceptions COVID-19 Impact Desirability
20%

previously worked 
in tourism

6%
currently work in industry

44%
with experience work in food 

& beverage services

For those 
interested in a career 
in tourism, top reason:

social interactions

For those 
not interested in career 
in tourism, top reason:

lack of interest

Compensation an issue

39%
view tourism as a 
place to work as 

more negative now

Biggest concerns:
following regulations,

health and safety

22%
would need vaccine before 

comfortable working in 
sector

46%
likely to recommend 

career in sector

Recreation and 
entertainment most 

desirable career

69%
agree that increased wages 

and improved working 
conditions would attract 

more workers

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020

Tourism Industry and Economic Well-being 



Satisfaction with Employment by Industry

TRANSPORTATION
5% previously worked in

1% currently work in

ACCOMMODATION
11% previously worked in

1% currently work in

FOOD AND BEVERAGE
33% previously worked in

3% currently work in

RECREATION
14% previously worked in

2% currently work in

TRAVEL SERVICES
5% previously worked in

1% currently work in

9%

8%

8%

11%

14%

16%

15%

19%

23%

23%

38%

35%

36%

35%

37%

33%

35%

29%

24%

18%

70%

69%

65%

59%

56%

Recreation and Entertainment

Transportation

Travel Services

Accommodation

Food and Beverage Services

Don’t know/not sure Very dissatisfied Dissatisfied Neither satisfied nor dissatisfied Satisfied Very satisfied

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020



Reasons for Leaving the Tourism Industry 

34%

31%

22%

19%

14%

13%

12%

7%

6%

4%

Other/better career opportunties

Was a temp/summer job while a student

Wanted to change careers

Wages were not competitive

Working shift/evenings/weekends/holidays

Lacked career advancement

Benefits were not competitive

Returned to school after the 2020 summer season

Laid off as a result of the COVID-19 pandemic

I had concerns related to the COVID-19 pandemic

Q9. What are the reasons why you no longer work in the tourism industry?

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020



40%

27%

26%

25%

25%

23%

14%

13%

13%

12%

Was a temp/summer job

Flexible work hours

Pleasant work environment

Temporary job while seeking other…

Lines up with skills/interests

Lines up with my personality

Wages are competitive

I enjoy working…

Positive perception of the industry

It presents an excellent career…

Q7. What are the reasons you decided to work in the tourism industry?

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020

Reasons for Working in Tourism



Transportation

Accommodation

Food & Beverage 
Services

Recreation and 
Entertainment

Travel Services

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020

Desirability of Careers in Tourism
18%29% 16% 6

20%24% 18% 5

21%27% 16% 6

15%19% 24% 10%

17%21% 21% 7

20%43% 8% 3

22%40% 9% 2

22%40% 9% 2

21%34% 12% 4

21%38% 10% 3

Base n = 5055. Note: bars do not equal 100% as neutral and don’t know responses were removed. Numbers beside chart reflect top two desirable scores (somewhat and highly desirable).

Prior

Since

Prior

Since

Prior

Since

Prior

Since

Prior

Since

UNDESIRABLE DESIRABLEHighly undesirable

Somewhat undesirable

Somewhat desirable

Highly undesirable



Reasons for Never Working in Tourism

37%

34%

31%

16%

15%

15%

13%

10%

I had other/better career opportunities

I was never interested in a career in tourism

It does not line up with my skills and interests

It does not line up with my personality

I know too little about career opportunities in tourism

Wages are not competitive

Don’t like to work shift/evenings/weekends/holidays

Lack of job security

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020



Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020

Interest in Tourism Career is Low
Young People New Immigrants Visible Minorities

21% 18% 18%
Likely to pursue 

temporary career  
Likely to pursue  
full-time career

Likely to pursue  
full-time career

50% 50% 39%
Not attracted 

to career in 
tourism

Agree, good 
opportunity to 
enter job market

Agree, must 
take low 

paying jobs

Only 42% say a
career in tourism 

is attractive
Down 17% from 2017



How to Increase Willingness to Work in Tourism
Q13: What, if anything, would increase your willingness to work in the tourism industry? 

24%
HIGHER PAY / 
COMPETITIVE 

WAGES

8%
LACK OF INTEREST / 
CAREERS ARE NOT 

ATTRACTIVE

6%
MORE BENEFITS / 

PENSIONS

6%
TRAVEL 

OPPORTUNITIES 
AND DISCOUNTS

5%
DIVERSE JOB 

OPPORTUNITIES

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020



Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020

Recommend a Career in Tourism to Others
Would you recommend a career in tourism to family/friends?

No Yes

46%

54%
Likelihood to 

recommend has 
dropped 16% 
since 2017



% that Recommend 
to Family and Friends (2017)

Worked in TourismAll Respondents

68.5%62.5%

46% 63%

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020



Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020

View of Tourism Industry as a Place to Work 
At this time, how has your view of the tourism industry as a place

of work changed compared to your view prior to the COVID-19 pandemic?

5%

15%

39%

11%

30%

More positive

Was positive before and this has not changed

It is more negative now

It was negative before and this has not changed

I have no opinion towards tourism industry

50% have a negative view of 
the tourism industry

Respondents who have worked in 
tourism were significantly more 
likely to indicate that their view of 
the industry is more negative now 
(50%)



72%

74%

73%

71%

62%

61%

59%

The economic stability of work in tourism

Having hours reduced due to Covid-19

Losing your job due to Covid-19

Your place of work closing

Having your pay reduced

Contracting the Covid-19 virus

The safety of your family/friends

Worked in Tourism

Perceived Risk While Working in Tourism
Those selecting 4 or 5 (extreme risk) on a 5 point scale

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020



n = 1122 // Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020

Impact of COVID-19 on Working in Tourism

Note: bars do not equal 100% as neutral and don’t know responses were removed. Numbers beside chart reflect top two desirable scores (somewhat and highly desirable)

To what extent has COVID-19 impacted each of the following:

19% 28%

17% 33%

17% 33%

24% 32%

7% 3

9% 3

10% 2

7% 2

Desire to work in the tourism industry 

Perceptions of personal health and 
safety while working in the industry

Personal feeling of comfort while at 
work while working in the industry

Feeling of job security in the industry

Extreme negative impact Negative impact Positive impact Extreme positive impact



Current Level of Comfort Working in Tourism 
Q31. Thinking of the current situation with respect to the COVID-19 pandemic, when do you think you will be comfortable with each of the following

Leger Study for Tourism HR Canada Conducted Nov 6 – 20, 2020



Broad Trends Travel Trends Economic Place of Work
Mobile Work

Mobile Population

Virtual Business

Shifting Demand Location

Near to Home 

Further Later

Outdoors with Space

Distance & Safety

Negative Impact

But Positive Overall

Driven by Covid

Uncertainty

Negative Impact

Workers Concerned

Outlook Uncertain

Retain / Attract

Tourism Work, Play Economic Driver
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Thank You
We want to hear 

from you. 
Please share your 
thoughts with us. 

Click on to the link 
in the Chat function


