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SEASONALITY

Documentation of seasonal jobs pairing
Pilot project - Paired jobs (Charlevoix)
Symposium on seasonal employment



Documentation maillage d'emplois

> =

90%

Informal pairing
(no written or verbal
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Tasks requiring good
physical condition
(intensity or
repetitiveness of
tasks)



Highlights

DOCU me ntatio n Of * More specialized jobs or those governed by a
5 ol professional order are less likely to be open to
seasonal jobs pairing

shared opportunities.

{

* Soft skills favors pairing more then technical
skills.

* Pairing promotes the attraction and retention of
seasonal employees, as well as the revitalization
of regions.




. : Objectives
Pilot project -

Pa | red jo bS * Extend employment periods in a seasonal context
(Offer jobs in two companies in complementary
(Charlevoix) periods)

*  Promote better retention
* Create attraction factors for our sector

* Develop new four-season products




Pilot project -
Paired jobs
(Charlevoix)

Context

Charlevoix area
10 business
Mountain sectors, catering, adventure tourism

Results

80 positions to fill
26 pairing initiatives identified

Challenges

Transport
Accommodation



Colloque ..
I'emplo? saisonnier
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Objectives

* Share knowledge on seasonality

* Consult, reflect, and reach consensus on
solutions to develop

e Obtain greater buy-in from key stakeholders in
each of the involved sectors and government
bodies

* Promote seasonal work and its economic,
social, environmental impacts, etc.



Colloque ..
I'emplo? saisonnier

@ agricarriéres
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J COMITE S:QCTCJRIEL DE MAIN-D'CEUVRE
W DES PECHES MARITIMES

CQRHT

Conseil québécois
des Ressources Humaines

HortiCompétences

Results

130 participants from 5 different sectors
Diverse programming :

Conference on employment and engagement
Design thinking workshop

2nd edition in 2026



LABOR MARKET INTELLIGENCE

Sectoral diagnosis
Carte Avantages - Pour les professionnels en tourisme



Sectoral diagnosis

Sampling and methodology:

e Online survey conducted from May 1 to May 24, 2024

* 922 respondents : accommodation (n: 392), leisure and entertainment (n: 327),
catering (n: 96), travel services (n: 92), and passenger transport (n: 7)

* Five (5) focus groups - 24 entrepreneurs
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Sectoral diagnosis

Distribution of workers by employment status

Half of the jobs are part-time or %
temparary [ n:320 | ni92 | n:ss | ni3io

Within tourism businesses, on average,

two out of five jobs are full-time, a Pr°p°”;‘;?§‘t‘ef;°;2§: - 4 35% 43% | 63%+| 34%
significantly lower proportion compared to

the overall employment in Quebec (82%).

Proportion du personnel 28
est a temps partiel 18 % - 32% 10 % - 28 %

Proportion du personnel

est saisonnier 28

42 % + 25% 23 % 29%

Proportion du personnel 3
est a contrat

5% 0% - 3% 9%+




Sectoral diagnosis

Distribution of workers by labor pool

Many students among the workforce

Surveyed employers state that, on average, a
ter of their staff are student It zz, @] @
quar.ero -EIFS affare s u ents, a resg =
consistent with the proportion of part-time or
Additionally, a small proportion of the tourism ,
S . . i 9 13%- 19 13% - 239
workforce is immigrant compared to what is Etudiants 26.0 % 3% 31% 3% 3%

observed in all industries in Quebec (17%).
Travailleurs - 16.5 % 30%+| 13%-  [33%+| 16%
expérimentés

7.2% 5% 8% 7% 6 %

Immigrants

12




Sectoral diagnosis

Main pools used for recruitment

mmm

57 % 38% - 58 % 32%- 70 %

Etudiants

Travailleurs sans expérience ni formation en

28 % 25% 28% 11 % - 33%

tourisme

Travailleurs ayant une expérience en tourisme _ 18 % 14 % 18 % 41 % + 18 %

Candidats a I'étranger 11 % 8 % 15 % 3% 6%

Retraités ou semi-retraités 10 % 21 % + 8% 14 % 11%

Travailleurs expérimentés (agés de 50 a 65 9 %

ans) avec ou sans expérience en tourisme ° 22 % + 5% - 15% 13 %

Immigrants déja établis au Canada 8 % 5% 11% 2% 4%

Diplédmés d’une formation en tourisme 6 % 4 % 5% 20 % + 5%

Autre (personnes handicapées, judiciarisées, 10

etc.) Yo 2% 0% 2% 4%+

10 % 18 % + 9% 16 % 8%

Ne sait pas, ne répond pas
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Sectoral diagnosis

Recruitment difficulties %
R T

Faible disponibilité de la main-d’ceuvre en général _ o o o o
au Queébec/difficulté a recruter en général 29 % 12 % - 36 A) 13 % 22 %

Le statut du poste (saisonnier,;grmmp;r:::te’,er:g-r; _ 14 % 22 % 8% - 17 % 23 % +
Le manque de candidats ayant les compritqe;gzz - 12 % 8% 14 % 7% 7%
Le salaire et les conditions de travail j;:gif/ap:tz - 11 % 10% 8% 16 % 18 %
Le manque de candidats ayant Il‘ztztel:(sjce)rlgzlgie’s:st - 59, 10 % 5% 10 % 4%
Le manque de candidats ayant I‘expféi;ﬂgz - 59, 8 % 5 % 9 % 2 %
Le manque de prédisposi';iggijntlfz\:gltzgig 4% 5 % 5 % 0 % 4 %
Aucune difficulté de recrutement - 6 % 3 % 6 % 6 % 8 %
Ne sait pas, ne répond pas I 2% 3 % 2 % 0 % 0 %
- Le manque de candidats 38%- 61%+ 41% 35%

- Les conditions de travail liées au poste 33% 17 % - 33%
Lieu de 'emploi 5% 7% - 4%
Autre 1% 1% 1% 3%
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HR management and
recruitment top the list

While a quarter of the surveyed
companies claim not to need
support in human resources
management, more than half
(59%) of the respondents made at
least one suggestion

Sectoral diagnosis

Support desired by companies

Aide pour le recrutement

Documentation sur les conditions de travail en
vigueur dans l'industrie

Outils de gestion des ressources humaines

Formation sur la gestion des ressources

Programme de partage des ressources humaines

Acces a un consultant externe pour des conseils

Accompagnement dans I'élaboration d’un plan de

Outils concernant la santé et la sécurité au travail

Guide pour faciliter I'intégration des immigrants

Accompagnement dans le choix d’un systéme
informatisé en gestion des ressources humaines

Ne sait pas, ne répond pas

g
—
n:302

1% 26 % 22%
P 20 % 17 % 15 %
s s 10%- 19%

hmance I 13 % 13 % 12%
caomnéres L 13% 22%+| 7%-
ou des sorvices ki1 I 13 % 8% 13%
e N 10% 9%  10%

8% 7% 8%

5% 7% 4%

4% 5% 4%

Autre 1% 1% 1%
acen [ 23 | 21%  29%
T s 2%  20%

Human resources management 40 % 38%
Recruitment 40 % + 27 %

Health and safety 7% 8%

Technologies 5% 4%
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Survey — Carte Avantage

Sampling and methodology:

* Online survey - Spring 2024

457 respondents

Sondage auprés

des travailleurs PRI
» AYANTAGES
en tourisme ey, mem——

¢
& lo

2206

4% 1%

Loisirs et divertissements
M Partenaires de |'écosystéme touristique
| Hébergement
M Je ne sais pas/je préfére ne pas répandre
Restauration
M Services de voyages
Transport de personnes

16



Carte Avantages

A seasonal worker is employed by a company for
40 weeks or less, either full-time or part-time.
According to this definition, are you considered a
seasonal worker?

B ron
B Oui
B Je ne sais pasfje préfére ne pas répondre

An equivalent number of seasonal workers

Only 25% identify as seasonal workers, and 8% do not know or
prefer not to answer, suggesting an opportunity for companies to
better define employment schemes for their employees.




Carte Avantages

M Trésintéressé

B Moyennement intéressé

M Je ne sais pas/je préfére ne pas répondre
B Peuintéressé

M Pas du tout intéressé




DIGITAL INITIATIVE

Boomerang, shared jobs platform




Definition

Resource sharing

Resource sharing is a collaborative approach that goes beyond the beaten path.

It is a new practice in human resource management that makes it easier to deal
with seasonal fluctuations and preserve talents and skills within our industry.



Frédéric Isabe]le

prigtaire d'une franch
kﬂ arr’er

Typical vacant positions
Housekeeping attendants

Kitchen assistants
Receptionists

Olivier Jimmy

Propridtaire d'une franchise

Site and sanitary block
maintenance attendants
Lifeguards

Excursion guides
Activity leaders
Marketing manager

1 - eXEreUr Lolslrs et divertissement - intérisur

u | . S



Advantages

EMPLOYERS

Stabilize part of your workforce
Access to a pool of pre-qualified,
trained employees who meet the job
profile

Reduces training needs

Ensures employee reliability




The solution: Boomerang

This name draws its inspiration from the movement and return effect of the boomerang.

The name directly addresses the fear felt by companies of losing their employees and
symbolizes, on the contrary, the return to the starting point.

This name also evokes the dynamism and speed
of a "win-win" digital ecosystem.

boomerang

PLATEFORME D'EMPLOIS PARTAGES

23



How does it work?

1 — Create a free account for
employees and display of their
availability

2 - Post your short or long-term
assignments

3 - Access the pool of employees
based on search criteria

4 - Create your own list of pre-
approved candidates




DISPONIBLE SUR BOOMERANG
D'EMPLOIS PARTAGES g

ATEFORMEE

3
D
.
8
ke




Exemple de montage

8:30 il & .-

Quebecss caRyT

b(x)merang boomerang

PLATEFORME D'EMPLOIS PARTAGES

Une nouvelle plateforme pour faciliter le partage
des ressources humaines en tourisme.

S'ENREGISTRER

Une initiative du Conseil québécois des ressources humaines en tourisme
et du Ministere du Tourisme | Gouvernement du Québec

CQRHT  Québecka



Deployment

1 - White-label platform, exclusive to
tourism in Quebec

2 - Customized features
3 - Tools and user support

4 - Available in web version and
mobile app since September 9, 2024




Distribution

Industry associations and partners
* One-on-one communication - CQRHT presentation

Tourism industry companies
* One-on-one communication - Geolocated telemarketing

Digital campaign

lbcomerang

ME D'EMPLO

La plateforme qui facilite
le partage des ressources
humaines en tourisme.

Québecaa




PRODUCTIVITY

Productivity in tourism




Productivity in tourism

2023 Report — Analysis Context

*  Provincial Program of Canadian Productivity Accounts (Statistics Canada)
*  Definitions and comparison of different concepts related to productivity
*  Quebec vs neighboring provinces
*  Addition of data for the year 202

*  How to improve productivity?




Productivity in tourism

Change in chained dollar
weighting on Statistics Canada

Transition from chained dollar
(2012) to (2017)

Modifications of trends

observed in the original report
with the change in weighting.
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Dollar/heure travaillée

60

50

40

30

20

10

Productivity in tourism

Evolution of labor productivity in tourism in Quebec (S)

55.5
i 524 51.8
.1 \
47.3 455
39
315 327
2728 - 28
243

199 19.3 19.8
2017 2018 2019 2020 2021 2022 2023

== Arts d'interprétation, sports-spectacles et activités connexes et établissements du patrimoine
= Services de divertissement et de loisirs
e Services d'hébergement

= Services de restauration et débits de boissons
Exclusion : Tips
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Productivity in tourism

Interprovincial comparison of tourism productivity in 2023 (S/H)

60
50
45.4
43.5
@
= 40 38.6
S 34.9
o 33
@ 30 251 26.9
5 : 23.8
o 213 21.4
= 19.5 19.8
= 20 165
8 5158
12.6 12.5
10 I I
0
Arts d'interprétation, sports- Divertissement, loisirs et jeux de Services d'hébergement Services de restauration et débits
spectacles et activités connexes et hasard et loteries de boissons

établissements du patrimoine

Canada HNouvelle-Ecosse  ® Nouveau-Brunswick M Québec M Ontario

Source : Provincial Program of Canadian Productivity Accounts (Statistics Canada)




Productivity in tourism

Factors for improving tourism productivity

Digital transformation : Digital transformation is a crucial step to facilitate the enhancement of the
added value of tasks handled by employees in our tourism sectors.

Training . With digital transformation comes a need for adaptation and training, which is another dynamic
driver of productivity improvement.

Mitigating the effects of seasonality : The repeated annual renewal of seasonal workers provides
tourism with a relatively inexpensive workforce but does not allow for the building of a sufficient skills pool to
improve productivity.




RDEE

Canada

International recruitment

labour | forumsurie
market marchéau
forum travail

September 23, 2024



RDEE Canada = A NETWORK
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IS THIS YOUR REALITY?
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How to find your way?

» There are several paths and solutions:
IMMIGRATION IS ONE OF THESE PATHS
WHICH PATHS?

» Immigration programs that meet the needs of the sector:

Existing streams, New streams?

“ » Settlement Support Services
7
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How to find your way?

> THIS IS A PROCESS...

CONSOLIDATE

Va
g
;
7
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Resources

Guides
* International recruitment guide (available soon)
* Global talents pool by economic sector

Video capsules

e Capsule #1 : The importance of planning in your recruitment process

e Capsule #2: Francophone Mobility Program

e Capsule #3: International Recruitment: a Host of Services at your disposal
e Capsule # 4: Recruitment of Immigrant workforce

* Capsule #5 : Best Practices for Integrating Immigrant workforce

* Capsule #6: Retention of Immigrant workforce

h
:
J
/]



https://rdee.ca/wp-content/uploads/Bassins-de-talents-mondiaux-par-secteur-dactivite-economique-1.pdf
https://www.youtube.com/watch?v=0FumyiyOOf0&t=98s
https://www.youtube.com/watch?v=_V9ss8CjBpc
https://www.youtube.com/watch?v=jH8r4_CjHhw
https://www.youtube.com/watch?v=4ukoiJSPfHk
https://www.youtube.com/watch?v=yqu7t6naLjU
https://www.youtube.com/watch?v=HUprX-JHGFA
https://www.youtube.com/watch?v=0FumyiyOOf0
https://www.youtube.com/watch?v=0FumyiyOOf0

Thank you!

Directrice de la concertation
et de la recherche

Roukya Abdi Aden

RDcE

Canada

[3 @RDEECanada

| y' @RDEECanada

613 244 - 7308 poste 206

roukya@rdee.ca

1 rue Nicholas, suite 606
Ottawa (Ontario) K1N 7B7

CRONG

[Www | www.rdee.ca




Choose ¥ Canada.
Nork, settle, thrive.

Francophone
lmmigration

September 2024

*This presentation is available upon request in English or
French./ Cette présentation est disponible en francais l&l
ou en anglais sur demande.

Immigration, Refugees  Immigration, Réfugiés
and Citizenship Canada et Citoyenneté Canada




Agenda

.Outreach Team . Francophone Immigration
. Key Immigration Programs . Upcoming Events
.Resources



IRCC's
Qutreach
Team

Strategically
located across

Canada to assist _
employers and ﬂlh '
stakeholders —
better
understand
immigration
programs.




Temporary
Residence

- Temporary Foreign
Worker Program

FEconomic : wrfg;pe?rtrijonalMobility

|mmigration - International Experience

Programs : lCatnadaf | Student Permanent
9 nternational Students Deciclen &

Finding the

right pathway - Express Entry

+ Provincial Nominee
Program

+ Regional Pilots and
Programs

- Sector Specific Programs




Work Permits

Temporary Foreign International Mobility International
Worker Program Program Experience Canada
LMIA-required + LMIA-exempt - Working Holiday
Various Streams - Youth Exchange + Young Professionals

Programs

International Co-op
Provincial/Territorial
Agreements

International Agreements

Significant Benefit




Pathways to Permanent Residence

EXxpress Entry

Create your profile

Express Entry Pool
Express Entry

Apply for Permanent

Invitation to Apply Residence Online

Fastest pathway to permanent - Job offers benefit Express Entry
residence candidats
French proficiency - Provincial nominations provide

significant advantage
Points based system catered to high
ckilled talent (TEER O, 1,2 and 3) - New: Category-based selection



Francophone Category- Resources &
Mobility based in Support
Express Entry
F ra n CO p h O n e All position categories Selection based on - Destination Canada

Immigration

Hiring and retaining
bilingual or French-
speaking candidates

(TEEROQ 0 5)

Intermediate level of
French (CLB5 or
higher)

Language of work
doesn't need to be
French

Renewable and LMIA
exempt work permit

French language
proficiency (CLB 7)

Fastest pathway to
permanent residence

Mobility Forum
Liaison Tours

Francophone
Welcoming
Communities

Job postings through
public employment
agencies
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Amand

- Spef'? 2

e

cruitment

Manager of g hotel in
Prin ceAﬂJert 61(

coo OC 200) an
) DOSGIE’OH t%) fl”dlr for

her I"IE'\.V otel restaurant

ontacts her local Outreach Officer to
Iscuss options

Case Study

Express Entry

Amine, Cook, Rabat, Morocco

- Amu‘me has Syear_, ép?n%nce asa
cook in Moroicclr

prapriate skills stated in the job

descnptlon

Retention

is stay in Canada

lifesty
Lana

. Amme enj Iy:.the Canadian

d would [ike to remain |
permanent Y

Amlne h 5 an |nt rmedjate to
nced level of French speaking
dnd istening
= Amine has accumulated one
full-time experience in Canada

Francophone Mobility Program

« Amanda found Amine to be a great
it in her team and wishes to extend

ear of



Destination Canada
Hospitality- Tourism- Culinary

Online: November 13, 14 & 15

Register now: destination canada tourisme 2024 (vfairs.com)

anaclayp

MOBILITY FORUM




Besoin de travailleurs? Need workers?

Recrutement
INTERNATIONAL2024-2025
Recruitment

ﬂ @

Appui au recrutement de
travailleurs qualifiés a l'international

Support for international recruitrment
of skilled workers

Financé par : Funded by

l & Immigration, Réfugiés  Immigration, Refugees
x et Citoyennete Canada and Citizenship Canada

Sector-specific webinar:
October 8

Register




Resources

Promotion@cic.gc.ca

|[nternational Mobility
Workers Unit

Hire French-speaking
Worker

Employer Tool
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PILOT PROJECT

Integration of asylum seekers




© = Objectif
U Tou

ourisme




Pilot projet objectives

EMPLOYABILITY HR PRACTICES OPTIMIZATION
Offer employability services to Develop best practices in Define one or more integrated and
1,000 asylum seekers per year for support and assistance to multidisciplinary service
a period of three years (2023 to companies to facilitate job continuums that could be used as
2026). integration. models to promote the job

integration of atypical clients with
specific needs.




Key indicators

4000+

Registered candidates

550+

Candidates in process
(job preparation)

300+

Registered companies

600+

Candidates available
and looking for a job

58



Candidate Profiles

Worker Status
* Temporary open work permit
* Presence in the territory of Quebec
* Immediate availability; 76% unemployed

Diversity of profiles in tourism
* Experience in tourism (81%)
* Education: 54% with a college or university degree

Language of communication
*  68% of candidates - French as a first or second language
*  26% Spanish-speaking
* 6% other languages

Regional mobility
*  68% (including 18% conditional)
*  More than 95% - Greater Montreal area



Eligibility Criteria

EMPLOYERS

* Operate in the economic
sector of tourism

Offer jobs that are part of
the list of trades and
professions of the pilot
project

Be willing to communicate
and inform CQRHT advisors




Process

MAILLAGE

INSCRIPTION ADMISSION
Inscription sur la Création du dossier et
plateforme du CQRHT définitions des besoins

EMBAUCHESET
INTEGRATION

Proposition de
candidatures ciblées

ACCOMPAGNEMENT

Conseils professionnels et
soutien RH personnalisé

Q@

Suivi en emploi et
développement
des compétences

61




More than 4,000 asylum seekers registered ;

Highlights

More than 600 candidates matched with
companies (selection process and interviews) ;

More than 300 participating companies ;

More than 300 interviews conducted ;

More than 120 candidates found a job in tourism ;

63% of matches in the region.




Focus on a few matches

aLACE DU CANADA

T
MARRIO.,_

HONTREAL - CHATEAU CHA

Mamadou, baggage porter

Abdek, night auditor

Youssou, golf course
maintenance worker

French interviews available on :

«135 TVA

LA
PRESSE NOUVELLES


https://www.lapresse.ca/actualites/2024-06-09/demandeurs-d-asile-en-region/renaitre-dans-charlevoix.php
https://ici.radio-canada.ca/info/videos/1-8927952/un-projet-pilote-inespere-permet-a-demandeurs-asile-trouver-un-emploi
https://www.youtube.com/watch?v=-n4xcJw8HLQ

Challenges

The needs are mainly in the regions while the
asylum seekers are in Montreal;

Asylum seekers have a precarious status.
Many of them abandon the process midway.

Companies are looking for trained candidates.

* The CQRHT uses training provided by RH
Tourisme Canada in this context.

Seasonal, occasional, or part-time jobs are
more difficult to fill.



Question period?




LA COMPETENCE fait LA DIFFERENCE

Xavier Gret — General manager Gabriel Vaillancourt — Assistant general manager
— Xavier.gret@cqrht.gc.ca — Gabriel.vaillancourt@cqrht.qc.ca
—  450-651-1099 (poste 256) —  450-651-1099 (poste 223)

cqrht.qc.ca


mailto:Xavier.gret@cqrht.qc.ca
mailto:Gabriel.vaillancourt@cqrht.qc.ca
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