
Tourism HR Canada

Immigration, mobility, and 
seasonality of the workforce

September 23, 2024



SEASONALITY 

Documentation of seasonal jobs pairing 

Pilot project - Paired jobs (Charlevoix) 

Symposium on seasonal employment
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Documentation maillage d'emplois

80% 
Low-skilled jobs 

(rapid skills transfer)

70% 
Periods of 

complementary 
operation

50% 
Tasks requiring good 

physical condition 
(intensity or 

repetitiveness of 
tasks)

90% 
Informal pairing 

(no written or verbal 
agreement)

43%

37%

20%

Initiation du maillage

Employés

Employeurs

Tiers

Pairing initiation



Highlights

• More specialized jobs or those governed by a 
professional order are less likely to be open to  
shared opportunities.

• Soft skills favors pairing more then technical 
skills.

• Pairing promotes the attraction and retention of 
seasonal employees, as well as the revitalization 
of regions.

Documentation of 

seasonal jobs pairing 



Objectives

• Extend employment periods in a seasonal context 
(Offer jobs in two companies in complementary 
periods)

• Promote better retention

• Create attraction factors for our sector

• Develop new four-season products

Pilot project -
Paired jobs 
(Charlevoix) 



Context
• Charlevoix area
• 10 business
• Mountain sectors, catering, adventure tourism

Results
• 80 positions to fill 
• 26 pairing initiatives identified

Challenges
• Transport
• Accommodation

Pilot project -
Paired jobs 
(Charlevoix) 



• Share knowledge on seasonality

• Consult, reflect, and reach consensus on 
solutions to develop

• Obtain greater buy-in from key stakeholders in 
each of the involved sectors and government 
bodies

• Promote seasonal work and its economic, 
social, environmental impacts, etc.

Objectives



Results
• 130 participants from 5 different sectors 
• Diverse programming :

• Conference on employment and engagement 
• Design thinking workshop 

• 2nd edition in 2026



LABOR MARKET INTELLIGENCE

Sectoral diagnosis 

Carte Avantages - Pour les professionnels en tourisme 
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Sectoral diagnosis

Sampling and methodology:

• Online survey conducted from May 1 to May 24, 2024

• 922 respondents : accommodation (n: 392), leisure and entertainment (n: 327), 
catering (n: 96), travel services (n: 92), and passenger transport (n: 7)

• Five (5) focus groups - 24 entrepreneurs
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Sectoral diagnosis

n : 320 n : 92 n : 88 n : 310

35 % 43 % 63 % + 34 %

18 % - 32 % 10 % - 28 %

42 % + 25 % 23 % 29 %

5 % 0 % - 3 % 9 % +

Half of the jobs are part-time or 
temporary

Within tourism businesses, on average, 
two out of five jobs are full-time, a 
significantly lower proportion compared to 
the overall employment in Quebec (82%).

Distribution of workers by employment status
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Sectoral diagnosis

Distribution of workers by labor pool

n : 380 n : 94 n : 89 n : 321

13 % - 31 % 13 % - 23 %

30 % + 13 % - 33 % + 16 %

5 % 8 % 7 % 6 %

26.0 %

16.5 %

7.2 %

Étudiants

Travailleurs
expérimentés

Immigrants

Many students among the workforce

Surveyed employers state that, on average, a 
quarter of their staff are students, a result 
consistent with the proportion of part-time or 
seasonal jobs.

Additionally, a small proportion of the tourism 
workforce is immigrant compared to what is 
observed in all industries in Quebec (17%).
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n : 392 n : 96 n : 92 n : 327

38 % - 58 % 32 % - 70 %

25 % 28 % 11 % - 33 %

14 % 18 % 41 % + 18 %

8 % 15 % 3 % 6 %

21 % + 8 % 14 % 11 %

22 % + 5 % - 15 % 13 %

5 % 11 % 2 % 4 %

4 % 5 % 20 % + 5 %

2 % 0 % 2 % 4 % +

18 % + 9 % 16 % 8 %

Main pools used for recruitment

Sectoral diagnosis
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Sectoral diagnosis

n : 392 n : 96 n : 92 n : 327

12 % - 36 % 13 % 22 %

22 % 8 % - 17 % 23 % +

8 % 14 % 7 % 7 %

10 % 8 % 16 % 18 %

10 % 5 % 10 % 4 %

8 % 5 % 9 % 2 %

5 % 5 % 0 % 4 %

3 % 6 % 6 % 8 %

3 % 2 % 0 % 0 %

Le manque de candidats 38 % - 61 % + 41 % 35 %

Les conditions de travail liées au poste 33 % 17 % - 33 % 41 % +

Lieu de l’emploi 5 % 7 % - 4 %

Autre 1 % 1 % 1 % 3 %

Recruitment difficulties
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n : 392 n : 96 n : 92 n : 327

26 % 22 % 17 % 16 %

17 % 15 % 28 % 36 % +

10 % - 19 % 23 % 17 %

13 % 12 % 9 % 17 %

22 % + 7 % - 13 % 22 % +

8 % 13 % 12 % 14 %

9 % 10 % 10 % 13 %

7 % 8 % 8 % 10 %

7 % 4 % 3 % 4 %

5 % 4 % 3 % 4 %

1 % 1 % 0 % 4 % +

21 % 29 % 23 % 11 %

22 % 20 % 17 % 13 %

Human resources management 40 % 38 % 51 % 62 % +

Recruitment 40 % + 27 % 26 % 32 %

Health and safety 7 % 8 % 8 % 10 %

Technologies 5 % 4 % 3 % 4 %

HR management and 
recruitment top the list

While a quarter of the surveyed 
companies claim not to need 
support in human resources 
management, more than half 
(59%) of the respondents made at 
least one suggestion

Support desired by companies

Sectoral diagnosis
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Survey – Carte Avantage

Sampling and methodology:

• Online survey - Spring 2024

• 457 respondents



Carte Avantages

An equivalent number of seasonal workers

Only 25% identify as seasonal workers, and 8% do not know or 
prefer not to answer, suggesting an opportunity for companies to 
better define employment schemes for their employees.

A seasonal worker is employed by a company for 
40 weeks or less, either full-time or part-time. 
According to this definition, are you considered a 
seasonal worker?



Carte Avantages Would you be interested in joining a workforce sharing platform 
that allows you to work year-round in two different seasonal 
companies?

(Base: participants who responded, n: 368)



DIGITAL INITIATIVE

Boomerang, shared jobs platform



Definition

Resource sharing is a collaborative approach that goes beyond the beaten path.

It is a new practice in human resource management that makes it easier to deal 
with seasonal fluctuations and preserve talents and skills within our industry.

Resource sharing



Typical vacant positions

• Housekeeping attendants
• Cooks 
• Kitchen assistants
• Receptionists 
• Waiter

• Site and sanitary block      
maintenance attendants

• Lifeguards 
• Excursion guides
• Activity leaders
• Marketing manager

Target audience



Advantages

EMPLOYERS

• Stabilize part of your workforce

• Access to a pool of pre-qualified, 
trained employees who meet the job 
profile

• Reduces training needs

• Ensures employee reliability

EMPLOYEES

• Fills and optimizes their schedule

• Job predictability, regardless of the 
seasons

• Additional income

• Diversifies their skills
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The solution: Boomerang

This name draws its inspiration from the movement and return effect of the boomerang.

The name directly addresses the fear felt by companies of losing their employees and 

symbolizes, on the contrary, the return to the starting point.

This name also evokes the dynamism and speed

of a "win-win" digital ecosystem.



1 – Create a free account for 
employees and display of their 
availability

2 - Post your short or long-term 
assignments

3 - Access the pool of employees 
based on search criteria

4 - Create your own list of pre-
approved candidates

How does it work?







Deployment

1 - White-label platform, exclusive to 
tourism in Quebec

2 - Customized features

3 - Tools and user support

4 - Available in web version and 
mobile app since September 9, 2024
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Distribution

• Industry associations and partners
• One-on-one communication - CQRHT presentation

• Tourism industry companies
• One-on-one communication - Geolocated telemarketing

• Digital campaign



PRODUCTIVITY

Productivity in tourism
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2023 Report – Analysis Context

• Provincial Program of Canadian Productivity Accounts (Statistics Canada) 

• Definitions and comparison of different concepts related to productivity 

• Quebec vs neighboring provinces 

• Addition of data for the year 202 

• How to improve productivity?

Productivity in tourism



31

• Change in chained dollar
weighting on Statistics Canada

• Transition from chained dollar
(2012) to (2017)

• Modifications of trends
observed in the original report
with the change in weighting.

Productivity in tourism

Productivity
Earnings Before Interest, 

Taxes, Depreciation And 

Amortization (EBITDA)
Salaries and Benefits

Hours Worked
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Evolution of labor productivity in tourism in Quebec ($)

Arts d'interprétation, sports-spectacles et activités connexes et établissements du patrimoine

Services de divertissement et de loisirs

Services d'hébergement

Services de restauration et débits de boissons

Productivity in tourism

Exclusion : Tips
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Productivity in tourism
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Interprovincial comparison of tourism productivity in 2023 ($/H)

Canada Nouvelle-Écosse Nouveau-Brunswick Québec Ontario

Source : Provincial Program of Canadian Productivity Accounts (Statistics Canada) 



Digital transformation : Digital transformation is a crucial step to facilitate the enhancement of the 

added value of tasks handled by employees in our tourism sectors.

Training : With digital transformation comes a need for adaptation and training, which is another dynamic 

driver of productivity improvement.

Mitigating the effects of seasonality : The repeated annual renewal of seasonal workers provides 

tourism with a relatively inexpensive workforce but does not allow for the building of a sufficient skills pool to 
improve productivity.

Factors for improving tourism productivity

Productivity in tourism



International recruitment

September 23, 2024 



RDÉE Canada = A NETWORK 



IS THIS YOUR REALITY? 



OR MAYBE…



How to find your way?

➢ There are several paths and solutions:

IMMIGRATION IS ONE OF THESE PATHS

WHICH PATHS?

➢ Immigration programs that meet the needs of the sector:

Existing streams, New streams?

➢ Settlement Support Services



➢ THIS IS A PROCESS…

PLAN PREPARE ACT CONSOLIDATE 
/ REVISIT

How to find your way?



Resources 

Guides

• International recruitment guide (available soon)

• Global talents pool by economic sector

Video capsules

• Capsule # 1 : The importance of planning in your recruitment process

• Capsule #2: Francophone Mobility Program

• Capsule #3: International Recruitment: a Host of Services at your disposal

• Capsule # 4: Recruitment of Immigrant workforce 

• Capsule # 5 : Best Practices for Integrating Immigrant workforce

• Capsule #6: Retention of Immigrant workforce

https://rdee.ca/wp-content/uploads/Bassins-de-talents-mondiaux-par-secteur-dactivite-economique-1.pdf
https://www.youtube.com/watch?v=0FumyiyOOf0&t=98s
https://www.youtube.com/watch?v=_V9ss8CjBpc
https://www.youtube.com/watch?v=jH8r4_CjHhw
https://www.youtube.com/watch?v=4ukoiJSPfHk
https://www.youtube.com/watch?v=yqu7t6naLjU
https://www.youtube.com/watch?v=HUprX-JHGFA
https://www.youtube.com/watch?v=0FumyiyOOf0
https://www.youtube.com/watch?v=0FumyiyOOf0


Thank you!



























PILOT PROJECT 

Integration of asylum seekers



Context

• Pilot project for research and innovation by the 
Ministry of Employment and Social Solidarity

• Duration : 3 years (2023-2026)

• Named Objective Tourism since January 2024
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Offer employability services to 
1,000 asylum seekers per year for 

a period of three years (2023 to 
2026).

Develop best practices in 
support and assistance to 
companies to facilitate job 

integration.

Define one or more integrated and 
multidisciplinary service 

continuums that could be used as 
models to promote the job 

integration of atypical clients with 
specific needs.

EMPLOYABILITY HR PRACTICES OPTIMIZATION

Pilot projet objectives
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Key indicators

4000+ 550+ 600+
Registered candidates Candidates in process 

(job preparation)
Candidates available 
and looking for a job

300+
Registered companies



Candidate Profiles

• Worker Status
• Temporary open work permit
• Presence in the territory of Quebec
• Immediate availability; 76% unemployed

• Diversity of profiles in tourism
• Experience in tourism (81%)
• Education: 54% with a college or university degree

• Language of communication
• 68% of candidates - French as a first or second language
• 26% Spanish-speaking
• 6% other languages

• Regional mobility
• 68% (including 18% conditional)
• More than 95% - Greater Montreal area



Eligibility Criteria

EMPLOYERS ASYLUM SEEKERS

• Operate in the economic 
sector of tourism

• Offer jobs that are part of 
the list of trades and 
professions of the pilot 
project

• Be willing to communicate 
and inform CQRHT advisors

• Be recognized as an asylum seeker

• Hold a valid work permit issued by 
the Government of Canada

• Be willing to work

• Be interested in a job/trade in the 
tourism industry
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Process



• More than 4,000 asylum seekers registered ; 

• More than 600 candidates matched with 

companies (selection process and interviews) ;

• More than 300 participating companies ; 

• More than 300 interviews conducted ; 

• More than 120 candidates found a job in tourism ; 

• 63% of matches in the region.

Highlights



Focus on a few matches

Mamadou, baggage porter Abdek, night auditor

Youssou, golf course 
maintenance worker

La Presse La petite histoire des logos de Radio-Canada | Radio-Canada

French interviews available on :

Une image contenant texte, Police, logo, Graphique

Description générée automatiquement

https://www.lapresse.ca/actualites/2024-06-09/demandeurs-d-asile-en-region/renaitre-dans-charlevoix.php
https://ici.radio-canada.ca/info/videos/1-8927952/un-projet-pilote-inespere-permet-a-demandeurs-asile-trouver-un-emploi
https://www.youtube.com/watch?v=-n4xcJw8HLQ


Challenges

• The needs are mainly in the regions while the

asylum seekers are in Montreal;

• Asylum seekers have a precarious status.

Many of them abandon the process midway.

• Companies are looking for trained candidates.

• The CQRHT uses training provided by RH

Tourisme Canada in this context.

• Seasonal, occasional, or part-time jobs are

more difficult to fill.



Question period?



Xavier Gret – General manager
– Xavier.gret@cqrht.qc.ca
– 450-651-1099 (poste 256)

Gabriel Vaillancourt – Assistant general manager
– Gabriel.vaillancourt@cqrht.qc.ca 
– 450-651-1099 (poste 223)

mailto:Xavier.gret@cqrht.qc.ca
mailto:Gabriel.vaillancourt@cqrht.qc.ca
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