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A Systems Approach to PH&S

Table Discussions

Best Practices & Resources
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Tourism HR Canada

Tourism HR Canada is a pan-Canadian organization with a mandate aimed at 
building a world-leading tourism workforce. Tourism HR Canada facilitates, 
coordinates, and enables human resource development activities which support 
a globally competitive and sustainable industry and foster the development of a 
dynamic and resilient workforce.



WHO WE WHO WE AREARE

go2HR is BC’s 
tourism and 
hospitality 

human resource 
and health & 

safety 
association.

Health & Safety

Human Resources

Industry Training

Research and Strategy

Photo credit Destination BC

go2HR exists to drive strong workforces and safe workplaces 
to deliver world-class tourism and hospitality experiences in BC 



How familiar are you with workplace psychological health & safety? 
• Very – leading in our jurisdiction

• Aware - actively involved in my jurisdiction

• Somewhat aware but not involved

• Not aware – tell me more

Show of Hands



Workplace Psychological Health & Safety

“a workplace that promotes workers' psychological 
well-being and actively works to prevent harm to 

worker psychological health, including in negligent, 
reckless or intentional ways”

- MHCC National Standard, ISO Standard



Benefits of Psychologically Health & Safe Workplaces

More engaged employees

Increased productivity

Stronger teams

Less absenteeism & presenteeism

Fewer PH&S-related claims

Higher employee/job satisfaction

Increased guest satisfaction

Positive financial impact

More inclusive workplace culture

Enhanced recruitment, retention & 
engagement



Source: WorkSafeBC 2024 Mental Health Strategy



Source: WorkSafeBC 2024 Mental Health Strategy



PHS is a new concept 
for industry and 

employers

Takes time to educate 
&  increase PHS 

awareness

Varying or lack of 
provincial OHS 
regulations to 
address PHS 

Employer buy-in 
varies

Psychological injuries 
and claims are costly 

& complex

Requires leadership 
commitment & 

support (associations, 
industry)

Challenges
Challenges to 
Supporting Workplace 
PH&S within Tourism 
& Hospitality 

Credit: Discover Comox Valley/Jarrett Lindal



PH&S 
Within the 
Industry – 

Key Survey 
Findings

Employees/Workers: 

• Like their jobs and want to stay

• Experience high levels of stress & 
burnout

• Key stress factors – staff shortages, 
overworked, compensation / job 
security concerns

• Feel supervisors not adequately 
trained

• Lack of management communication

Tourism HR Canada, 2024. Creating Mentally Healthy Workplaces.



PH&S 
Within the 
Industry – 

Key Survey 
Findings

Employers: 

• Growing recognition of the 
importance of workplace PHS

• Feel responsible for supporting 
employee mental health

• Don’t know what they don’t know

• Small businesses lack time & 
resources

• Need support, training and guidance 
to get started

Source: go2HR Mental Health in the Workplace Survey, 2024



A Systems 
Approach to 

Psychological 
Health & Safety



Table Discussions

How can you help support 
employers in your region/ 

province with PHS? 

What do you need to get 
started?



go2HR Psychological 
Health & Safety Training, 
Resources & Consultants



Resources

https://peopleworkingwellbc.ca/mental-health-for/hospitality-tourism/ 

https://peopleworkingwellbc.ca/mental-health-for/hospitality-tourism/


https://peopleworkingwellbc.ca/courses/ 

https://peopleworkingwellbc.ca/courses/


Erin O’Byrne, PCC

go2HR Mental Health & Psychological Safety Consultants

1:1 Consulting, Support & Resources for BC Tourism 
& Hospitality Employers

Our certified PH&S Advisors:

- Answer questions related to workplace mental health and 
psychological health & safety (PH&S) 

- Help address workplace mental health-related challenges

- Help identify and address business’s PH&S needs

- Support integration of PH&S within existing occupational 
health and safety programs & business practices

- Support workplace mental health and PH&S training needs

- Support mental health and wellness initiatives (e.g. 
Employee Wellness Fairs) 

At no cost!

(Available in BC only)

Nicole Howlett, BA, OHS Dip



Conclusion
• Psychological injury claims are 

growing exponentially

• Costs associated with 
psychological injuries in the 
workplace are significant

• Legislation around psychological 
health & safety is changing

• Industry associations can play a 
significant role in supporting 
psychological health & safety and 
connecting members to resources

Credit: Destination BC/Reuben Krabbe



THANK YOU! 

Ginger Brunner
Manager, Industry HR & Mental Health

go2HR

gbrunner@go2hr.ca 

Evan Hazenberg
Director, Labour Market Intelligence
Tourism HR Canada

ehazenberg@tourismhr.ca 
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