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WELCOME  ∙  BIENVENUE

boozhoo/pooshoo, tawâw, iyuskin, iindigen, 
wotziye, tunngasugit, pee-piihtikweek, 

bonjour, waaciye, tánsi, kuwa



Workforce Reset

Diversity and 
Accessibility

Ecosystems 
Approach to 

Tourism 
Workforce Mental Health 

as Good HR 
Practice

Innovative 
Indigenous 
Initiatives

AI: Impacts 
on Tourism + 

Hands-on 
Workshop

Thinking 
Sustainability 
for Workforce, 

Business, 
Sector Growth

Redefining 
Tourism and 
Productivity 

Tourism 
Workforce 

Projections to 
2040

Industry 
Engagement 

with Research & 
Education

Immigration, 
Mobility and 
Seasonality

Special Announcement

Panel of National CEOs

Minister Martinez-Ferrada



LOBBY LEVEL

UPPER LEVEL

PEARSON

LAURIER

LADY 
ELGIN ST LAURENT

Lobby

MAIN ENTRANCE

FRONT DESK
RESTAURANT

Escalator

Escalator

Stairs

Plenary, main room

Belong Meeting, Demonstrations

Food & Beverage Service

Opening Reception

Break Out Meeting Room





#LMF2024

#TourismCounts

@TourismHRCanada



The Folder



The Folder



tourismhr.ca/lmf-collaboration

COLLABORATIVE WORKSPACE

Use QR Codes



RELIABLE 
SUPPLY
of workers

ATTRACTION, 
RETENTION

SKILLED 
WORKERS 
that match 

demand

PRODUCTIVITY

ACCESSIBLE 
EMPLOYMENT

by reducing 
barriers

MOBILITY

Text

Influence policy to 
benefit from quotas 
and referrals; foster 
increased retention 

strategies

Identify new and 
emergent skill 

demands; enhance 
skills and 

productivity

Improve on 
mobility of learners 

and workers; 
reduce barriers to 

employment

Demonstrate 
benefits of strong 
HR practices and 

professional 
development

Improve 
employment 

image & reinforce 
value proposition

Increase knowl-
edge of labour 

market issues and 
responsive actions

Position Tourism 
HR Canada as the 
lead association to 
resolve workforce 

issues

Strengthen 
organization’s 
capacity and 
sustainability

DiscoverTourism.ca

HR tools, training

Emerit certification

CATT program

Emerit training

Competency 
framework

Propel

Belong initiative

SMART+ 
Accreditation

Propel

HR Tools

Emerit training

Employer of Choice

DiscoverTourism.ca

CATT program

Propel

Research reports, 
articles, fact sheets, 
Insider newsletter 

databases, analysis 
tools, notes

Information to 
inform advocacy & 

policy development

Stakeholder 
engagement

Governance 
committees

Policies

Technology 
infrastructure

Increased 
awareness of good 
jobs and long-term 

career 
opportunities

Enhanced skills and 
professionalism 

within the tourism 
workforce

Reduced barriers to 
employment

Added supports to 
enable access

Increased 
awareness of 
products and 

services 

Increased 
awareness of good 
jobs and long-term 

career 
opportunities

Increased 
availability of LMI

Increased 
awareness of issues

Increased 
awareness of role 

and capacity

Enhanced 
recognition 

Seek diversified 
funding sources

Increased stake-
holder & partner-
ship engagement

Increased gov’t 
programs and 

investments for 
tourism workforce 

strategies

Improved 
competitiveness 

and ability to adapt 
to new realities

Increased diversity 
& number of 

targeted 
demographic

Reduced barriers

Improved capacity 
to invest in 

effective HR 
practices

Increased # of 
Canadians seeking 

tourism jobs

Stakeholder 
utilization of data 

and analysis to 
inform advocacy, 

investments

Increased input 
into government 

policy; established 
as trusted source

Secure new, stable 
funding sources

Demonstrate 
results, 

accountability

Better match of 
supply and 

demand

Highly skilled, 
adaptable, mobile 

workforce

Improved 
productivity

Inclusive, diverse 
workforce

 Improved learner & 
worker mobility

Increased # of 
accredited 
businesses

Improved 
reputation

Tourism jobs are 
valued and well-

sought after

Elevated demand 
for trusted LMI to 

inform public policy

Organization  
produces results 

and creates 
effective change

Robust 
infrastructure and 

finances to support 
mandate

BROAD 
THEMES, 

OBJECTIVES

STRATEGIES / 
ACTIVITIES

OUTPUTS, 
KEY PROGRAMS       

& TOOLS

SHORT TERM 
OUTCOMES

MEDIUM TERM 
OUTCOMES

LONG TERM 
OUTCOMES

ULTIMATE
OUTCOMES

COMPETITIVE 
HR PRACTICES
& HR investments 

GOOD 
EMPLOYERS

VALUED 
EMPLOYMENT, 

CAREERS

JOB AND CAREER 
IMAGE, PROFILE

INFORMED LM/ 
WORKFORCE 
INTELLIGENCE

KNOWLEDGE, 
INFORMATION

EFFECTIVE 
LEADERSHIP, 
INFLUENCE

ORGANIZATIONAL 
RESULTS

GOOD 
GOVERNANCE & 
OPERATIONAL 

STABILITY
ACCOUNTABILITY

S T R A T E G I C ,  M A N D A T E D  A C T I V I T I E S O P E R A T I O N A L  P R I O R I T I E S

TOURISM HR CANADA LOGIC MODEL 2024

Growing a competitive, inclusive and resilient tourism workforce

SA1 SA2 SA3 SA4 SA5 SA6 SA7 SA8

O1 O2 O3 O4 O5 O6 O7 O8

ST1/5 ST2 ST3 ST4 ST5/1 ST6 ST7 ST8

MT1 MT2 MT3 MT4 MT5 MT6 MT7 MT8

LT1 LT2 LT3 LT4 LT5 LT6 LT7 LT8

SA

O

ST

MT

LT

DRAFT V1



Canada’s Most Recognized Tourism 
Training and Credentials 

Foundational Labour Market 
Information System 

LMI
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Growing a  
Resilient, Competitive, and Inclusive 

Workforce

MANDATE



Growing a  
Resilient, Competitive, and Inclusive 

Workforce

MANDATE

ATTRACTION, 
RETENTION PRODUCTIVITY MOBILITY GOOD EMPLOYERS

JOB AND CAREER 
IMAGE, PROFILE

KNOWLEDGE, 
INFORMATION

RELIABLE 
SUPPLY

of workers

SKILLED 
WORKERS
that match 

demand

ACCESSIBLE 
EMPLOYMENT

by reducing 
barriers

COMPETITIVE  
HR PRACTICES
& human capital 

investments

VALUED 
EMPLOYMENT, 

CAREERS

INFORMED LM/ 
WORKFORCE 
INTELLIGENCE

BUSINESS ∙ ORGANIZED LABOUR ∙ EDUCATORS ∙ GOVERNMENTS ∙ ADVOCACY BODIES



Growing a  
Resilient, Competitive, and Inclusive 

Workforce

MANDATE

FOOD & BEVERAGE 
SERVICES ACCOMMODATION TRANSPORTATION

TRAVEL 
SERVICES

RECREATION & 
ENTERTAINMENT

HOTEL

T A X I

= ‘Hospitality’

SERVICES

RECREATION, 
CULTURE, SPORTS

EVENTS / MEETINGS

ATTRACTIONS

LEISURE



CANADIAN TOURISM

WORKFORCE 
PROJECTED PROFILE

CONFERENCE BOARD OF CANADA REPORT FOR TOURISM HR CANADA 2024

2040

2.77 
Million 

1.31 M

245 K

60 K

685 K

463 K

-28.1 K +17.9 K +6.4 K

2024

1.97 
Million 

862 K

145 K

38 K

551 K

368 K



80.4 %

19.6 %

0 - 9

10 +

272,000 TOURISM EMPLOYERS
Predominantly Micro- and Small Business

Source:  Statistics Canada, December 2023, Business Location counts by FED, NAICS 



80.4 %

19.6 %

0 - 9

10 + 59 %
Without employees

21.4 % 
1 – 9 Employees 

1 %
50+ Employees

18.6 %
10 – 49 Employees

272,000 TOURISM EMPLOYERS
Predominantly Micro- and Small Business

Self-employed (maintain no payroll), 
with workforce made up of:
• Contractors
• Family members
• Business owners

Or had no employees in last 12 months

Source:  Statistics Canada, December 2023, Business Location counts by FED, NAICS 



INFLATIONARY PRESSURES =
COOLING JOB MARKET

6.6 %
UNEMPLOYMENT 

RATE

O Slowed economy, consistent declines in GDP

O Persistent debt loads, high interest rates

O Change in consumer spending habits

1.5 Million Canadians Looking for Work



INFLATIONARY PRESSURES =
COOLING JOB MARKET

COSTLY IMPACTS

Reduced
Revenues

Reduced
Resilience

Reduced
Innovation

Reduced
Ability to 
Compete

Reduced
Productivity

Reduced
Service 

Standards

Reduced
Employee 
Retention

6.6 %
UNEMPLOYMENT 

RATE

O Slowed economy, consistent declines in GDP

O Persistent debt loads, high interest rates

O Change in consumer spending habits

1.5 Million Canadians Looking for Work



INEQUITABLE IMBALANCE =
INCOMPATIBLE RESULTS

$CREATING 
TOURISM

DEMAND

BUILDING 
WORKFORCE 

SUPPLY
TO MEET DEMANDPUBLIC 

FUNDING



REAL, LASTING CONSEQUENCES

SUPPLY

MISALIGNED OUTCOMES

= Unsustainable, 
unprofitable, mediocre 

destinations

Short

of Workers

Reduced productivity

Reduced (lost) profits

Poor employee engagement / 
labour relations

Higher turnover

Increased worker absenteeism, 
error and waste

WORKER AND 
WORKPLACE IMPACTS

Increased reputational damage, 
tainted image

Less prioritization of the sector 
or support for public policy or 
investments for tourism

Reduced competitiveness / 
ability to compete for ‘high yield’ 
visitors

Reduced resilience

IMPACTS ON VISITORS 
AND COMMUNITY

DEMAND

Increased 
Visitors and 
Consumer 

= Poorly paid, precarious, 
dead-end jobs in 

undesirable workplaces  



LOST 
REVENUES

Every 55K spent by tourists 
supports 1 tourism job.

Reaching the additional 

20B spend = 
additional 

364,000 
workers
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HAMPERED GROWTH

$



LOST 
REVENUES

Without the necessary    
skilled workforce, 

Canada risks 
losing out on 
$10.87 billion 

annually 
in potential revenue 

by 2027



AGRICULTURE, 
FORESTY, 
FISHING

MINING

REAL ESTATE, 
RENTAL, AND 

LEASING

PUBLIC ADMIN

LABOUR FORCE CHARACTERISTICS 2023

http://www.businessactiononpoverty.org.hk/wp-content/uploads/2013/06/bottom-left-shadow.png

SIZE MATTERS

CONSTRUCTION

PROFESSIONAL, 
SCIENTIFIC, AND 

TECHNICAL 
SERVICES

MANUFACT-
URING

10%
CANADIAN 

WORKFORCE

TOURISM

FINANCE AND 
INSURANCE

10.5%
334
MILLION

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCJXi6KyEoMgCFQp-kgodAFkEVg&url=http://www.businessactiononpoverty.org.hk/why-this-matters/&bvm=bv.104226188,d.aWw&psig=AFQjCNEzCGX11IaFdNv_4AkSLKPG68nUuw&ust=1443746325843182


TOURISM

2 Million 

LABOUR FORCE CHARACTERISTICS 2023

Workers in nearly every political riding, 
and every community



FORESTRY

42,130

LABOUR FORCE CHARACTERISTICS 2021 CENSUS



MINING

77,305

LABOUR FORCE CHARACTERISTICS 2021 CENSUS



OIL AND GAS

162,475

LABOUR FORCE CHARACTERISTICS 2021 CENSUS

Highly concentrated employment



AGRICULTURE

359,865

LABOUR FORCE CHARACTERISTICS 2021 CENSUS

Less the 1/5 the number of jobs that 
tourism offers



Community Openness

Cultural Representation

Cultural Resources

Cultural Vibrancy

Environmental Impact

Environmental Resources

Tourism Sustainability

Cost of Travel

Place Brand

Tourism Products

Travel Demand

Visitor Experience

Tourism Yield

Tourism Performance

Tourism Investment

Tourism Growth

Tourism Business

Tourism Business

Growth

Vitality

Diversity

Tourism Employment 
Development

Tourism Employment Supply

Tourism Employment Growth

Tourism Employment Diversity

Source: La Plus grande firme de sondage, de recharche marketing et analytique à prioriété Canadienne (2022) 
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4

5

8

10
11

12

Quality Education

Gender Equality

Decent Work and 
Economic Growth

Reduced Inequalities

Sustainable Cities and 
Communities

Responsible 
Consumption and 
Production

Partnership for the 
Goals
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DEFINITION

productivity
(noun)
pro∙duc∙tiv∙i∙ty

Producing 
more with the 
same resources

BUSINESS / OPERATIONAL

INDIVIDUAL / EMPLOYEE

• Operational effectiveness
• Employee efficiency
• Revenue growth

SECTORAL / COUNTRY 

• Economic output (GDP)

• Efficiency / proficiency 

MACRO

MICRO



Various explanations for the perception of           

low productivity and slow productivity growth       

in the service sector exist. 

However, unsatisfactory service productivity 

definitions and productivity measurement errors 

in the service sector are largely responsible.

Source: Productivity Measurement in Tourism: The Need for Better Tools – Marion Joppe, Xiaofeng Penny Li (2014)



MEASURING PRODUCTIVITY
BUSINESS / OPERATIONAL

Key PERFORMANCE OUTCOMESOperational / BUSINESS INVESTMENTS

Increased 
Sales and 
Revenues

Enhanced 
Guest 

Relations, 
Satisfaction

Improved 
Health and 
Workplace 

Safety

Increased 
Productivity, 
Efficiencies, 

Reduced 
Waste

Improved HR 
and Labour- 

Management 
Relations

Higher 
Retention, 
Reduced 

Absenteeism

1

2

DEVELOP SKILLS AND CAPACITY 

INVEST IN TECHNOLOGY to:

Ongoing, timely, relevant education and 
training, with a priority on:

OWNER/OPERATOR FRONT LINE
• Operational 
• Business practices
• HR management

• Essential employability 
skills

• Technology skills 
upgrades

• Augment or enhance product and service 
options

• Reduce waste, improve on environmental 
standards 

ALIGNED 
POLICY, 

SUPPORTS,
INCENTIVES 



DEFINITION

tourism
(noun)
tour∙ism

A dynamic and 
rapidly changing 
landscape

FOOD & BEVERAGE SERVICES

ACCOMMODATION

TRANSPORTATION

TRAVEL SERVICES

RECREATION & ENTERTAINMENT



DEFINITION

human 
resource
management
(noun)
hu∙man re∙sour∙ce 
man∙age∙ment

It’s not what you 
expect and not      
what most textbooks 
still impart

http://www.wundermantrprojects.com/garenta-plan-b/assets/images/bg-form-bottom-shadow.png

Community models

Career management

New job/work functions

Individualism

Hybrid models

Digitalization

Increased diversity, 
globalization

Environmental stewardship

HR capital management

http://www.wundermantrprojects.com/garenta-plan-b/assets/images/


NAVIGATING 
EVER COMPLEX CHALLENGES



ESDC Consultation to Inform Policy, EI Investments

PRIORITIES 
TO FOSTER A MODERN, DIVERSE, INCLUSIVE, AND 

PRODUCTIVE 21ST-CENTURY LABOUR MARKET

Ensuring better alignment between 
workforce strategies, training institutions, 

labour groups, employers and 
economic priorities

Eliminating inefficiencies and 
barriers in Canadian labour markets

Maximizing labour productivity through 
strategic skills development and 

lifelong learning

1

2

3
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