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1. Skills needed for new management requirements

2. Ways to address skills gaps at management level

3. Ideas on modernization of PSE programs

4. Discussion on quality programs, examples and good 
practices





1. Tools, information or supports needed to strengthen 
collective advocacy efforts

2. Recommendations and ideas towards increasing 
visibility of the sector
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• Immigration
• Employment Insurance 
• Mobility

• Education
• Businesses
• Community Serving Agencies



IMMIGRATION 





Tourism is synonymous with Canada’s identity: it emphasizes social capital and cohesion, 

promotes inclusion and diversity, and contributes to cultural and heritage preservation. 



PERSISTENT, 
PROTRACTED

SHIFTING 
DEMOGRAPHIC

BRAIN DRAIN 
MGMT, EXECUTIVE

DIGITALIZATION, 
CHANGING LANDSCAPE

DISCORDANT 
POLITICIES

SCALE OF THE 
WORKFORCE: 

DRIVE GROWTH IN 
EVERY REGION WITH 

JOBS FOR ALL

INDIGENOUS 
CULTURAL 

RECLAMATION & 
RECONCILIATION

ENABLE COMMUNITIES 
TO PROTECT CULTURAL 
& NATURAL RESOURCES

ESSENTIAL 
CONTRIBUTOR TO 
UNITED NATION’S 

SUSTAINABILITY GOALS

ALIGNED WITH GOC 
MANDATED PRIORITIES 

BEYOND TOURISM

DIFFICULTY FINDING WORKERS – PREVAILING CHARACTERISTICS

The Tourism Factor





• Core business line
• ‘Total compensation’/competitive pay
• Operational overhaul, changes
• Digitalization

• Anchor team
• Shared workers
• Contingent workers





• Modernized education and training – partnerships
• Extended to family, community; and beyond workplace skills
• Formalized career planning





• Leverage community resources; be proactive in LM initiatives, planning
• Tap into existing services
• Become an employment service provider to others





• Learn from other industries
• Increase partnerships, formalized working relationships, e.g., coalitions





• Accountability, visibility, increased intel and influence 



Please provide a ranking for each of the following:
Strongly 
Agree

Somewhat 
Agree

Somewhat 
Disagree

Disagree

1 Overall, the meeting focused on the important issues

2 There are things I learned which I will act on

3 Information presented was salient to the discussions

4 Discussion topics reflected current issues

5 The facilitator was knowledgeable and well prepared

6 I had the opportunity to contribute in a meaningful way

Final Thoughts

WORKSHEET
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