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Saving Money

Making Money
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(Re-imagining Revenue Streams)

(Tips on Belt-Tightening)



“
”

The New World

How Things Have Changed!

Adapted from: www.ideas4allinnovation.com/innovators/innovation-tourism-covid/
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Global to 
Local

Mass 
Tourism to 

Quality 
Tourism

More 
Flexibility, 

Service Offers

Increased 
Diversification

Focus on 
Hygiene

Increased 
Planet 

Friendly 
Practices

Visitors require more certainties, 
confidence and an offer that is 

customized to their needs
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The New World

People’s Lives Have Changed

1. Increased delivery and curbside pickup

2. Contactless shopping

3. Reliance on ecommerce

4. Less group-based activities

5. More DIY

6. Reduced travel: closer to home activities

7. Interest in outdoor recreation

8. Greater emphasis on health and wellness

Consumer 
behaviours or 

trends?

Opportunities for 
business growth, 

start-ups?



The New World

And More Trend Setting
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EY

• Family main concern

• Emphasis on stockpiling and staying home

• Concern about finances

• “Cautiously extravagant”

PWC

• Consumer confidence to return to tourism-
related activities – ranked lowest

• Stay at home mindset, with services that can be 
brought to them, including online purchases

• Need for businesses to:

o reinforce health and safety practices

o invest in seamless integration of 
ecommerce functions

o look for ways to provide services ‘off site’

Bruce Poon Tip – CEO, G Adventures
Free e-book: “In Unlearn, The Year the Earth Stood 

Still” – on how the pandemic presents an opportunity 
for travellers and the tourism industry
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1 2 3

4 5 6

Local Market Solo Getaways Outdoor Recreation

Virtual Tours+ Discounts & Deals Video Messages

Local loyalty and 
“pride-in-place”: 
indispensable for 

recovery 

Expected demand 
for trips for one

Trend for travellers 
to seek outdoor spaces 

and reconnect 
with nature

Photo galleries, live 
cams – all possible for 

museums, safaris, 
historic sites

A traditional approach 
that could lure people 
to your business, if the 

offer is attractive

Putting your people in 
the spotlight: make it 
personal – appeal to 

people feeling 
alienated or isolated.

Some Ideas to get you Started
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Tourism Reinvented:
Real Examples



KrugoFest
R E G I N A





Developing a New Local Market
Appealing to Workers Needed a Break from Home



Bubble Tours



Virtual Cooking 
Classes

Gourmet Food 
Tours





Investing in Technology
Creating a “Touchless” Experience



Back to Basics,
Improved Performance



‘It’s all New’
Downtime = Opportunity to Re-Invent 





Reframing the 
Experience

Thrill of the Chill
(Not Cruel Cool)



Adapting to COVID
And Maintaining Focus on Indigenous Values





New Choices, Lots of Options
Redefining the Service







Last Frontier 
Heliskiing







New Markets

New Products



Change Driven by 
Consumer Engagement
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Where’s the Money?



Managing Cash Flow During Recovery
C H E C K L I S T
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 Free Download

 Print Ready

 Tailor to Your Needs 
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CASHFLOW ESSENTIALS

Know 
business variables 

that can affect 
cash flow

Focus on key 
principles

Manage 
cash flow 

projections and 
fine tune 

forecasting

1 2 31 2 3
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C A S H F L O W  E S S E N T I A L S

Know business variables that 
can affect cash flow1

Inventory 
cycles

Seasonal 
shifts

New or 
increased 

competition

Monthly sales 
fluctuations

Vendor 
relationships, 

interruptions in 
supply chain

Need for new 
(unexpected)

assets

$$ $



$
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C A S H F L O W  E S S E N T I A L S

Focus on key principles

Cut out 
spending

Increase 
income

Reduce costs Monitor and 
adjust cash flow 

projections 
frequently

Even out 
payments 

throughout 
year

2
J F M A

M J J A

S O N D $$
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C A S H F L O W  E S S E N T I A L S

Manage cash flow projections and 
fine tune forecasting3

Identify potentially problematic cash flow trends
(re: anticipated expenses, expected revenues)

Slowing 
receivables 

Uneven 
payables

Erratic 
expenses

Increasing 
costs

http://www.wundermantrprojects.com/garenta-plan-b/assets/images/
http://www.wundermantrprojects.com/garenta-plan-b/assets/images/
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THINGS YOU CAN DO TO 
IMPROVE CASH FLOW

Adjust sales strategies

⃞ Increase sales

⃞ Increase prices

⃞ Review payment performance of customers

⃞ Avoid granting credit

⃞ Reduce time allotted to customers for credit

Review payment performance of customers

Are they late?

How often?

Do they pay in full?

Is there a pattern?

What about late payment 
fees or penalties?
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THINGS YOU CAN DO TO 
IMPROVE CASH FLOW

Manage costs and payments

⃞ Improve expense tracking

⃞ Negotiate new dates for bills to better line up when you get income

⃞ Seek level payment plans for utilities

⃞ Look for cost efficiencies: reduce direct and indirect costs and overhead expenses

⃞ Set up savings account and automatically deposit funds 

⃞ Explore debt consolidation with your lending institution

⃞ Check if you qualify for government tax rebates

⃞ Improve systems for billing and collection

⃞ Refinance capital expenditures to seek lower interest rates

⃞ Eliminate non-essential spending
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THINGS YOU CAN DO TO 
IMPROVE CASH FLOW

Improve purchasing systems

⃞ Improve systems for paying suppliers

⃞ Increase credit taken from suppliers

⃞ Negotiate extended credit from suppliers

⃞ Barter to acquire goods and services

⃞ Make prompt payments only when worthwhile discounts apply



tourismrecovery.ca

THINGS YOU CAN DO TO 
IMPROVE CASH FLOW

Manage inventory

⃞ Reduce inventory levels

⃞ Sell off or return excess inventory

⃞ Be mindful of expiration dates, where applicable; avoid waste by using stock before 

expiry (FIFO)

⃞ Identify low-turn stock; consider ways to reduce the stock (e.g., sales, discounts)



tourismrecovery.ca

THINGS YOU CAN DO TO 
IMPROVE CASH FLOW

Review financing options

⃞ Re-negotiate bank financing to reduce charges

⃞ Seek to extend debt repayment periods

⃞ Defer dividend payments

⃞ Raise additional equity

⃞ Make regular cash flow projections
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THINGS YOU CAN DO TO 
IMPROVE CASH FLOW

Review investment options

⃞ Defer capital expenditures

⃞ Sell surplus assets

⃞ Seek sale and lease-back arrangements

⃞ Defer projects that do not achieve acceptable cash paybacks



Develop Smart Inventory Control System
C H E C K L I S T
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 Free Download

 Print Ready

 Tailor to Your Needs 



tourismrecovery.ca

Sourcing, Storing, Selling and Saving

Prevent loss 
from theft, 
spoilage, 

and returns

Reduce 
costs

Maximize 
cash flow 

and free up 
cash

Minimize 
disruptions 

to 
production 

and 
distribution

Optimize 
fulfillment: 

provide 
optimum 

services and 
drive 

revenues

Establish 
optimum 
inventory 

levels

Transfer 
ownership

1 2 3 4 5 6 7

Providing insights 
into your financial 
standing, customer 

behaviours and 
preferences, product 

and business 
opportunities



Tapping into New Visitor Markets
C H E C K L I S T
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 Free Download

 Print Ready

 Tailor to Your Needs 



Develop Sales and Marketing Plan for New Markets
C H E C K L I S T
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 Free Download

 Print Ready

 Tailor to Your Needs 



Labour Market
Information

Tourism Employment Tracker: Insights 

into COVID-19’s Impact

What’s New

Tourism Facts

Tourism by Federal Riding

2019 Tourism Compensation Study

Census Data: Who Works in Tourism?

Tourism Shortages: Jobs to Fill

Tourism Labour Force Survey

Rapid reSearch Tool

Much more at 

tourismhr.ca



Including Links 

to Government 

of Canada 

Relief Programs



E-newsletter
Every Second Wednesday
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SERIES

WEBINAR



PDF
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2020 Webinar Series
T O U R I S M  R E C O V E R Y

Strategic 
Planning 
for Business 
Continuity

Building 
Strategic 

Community 
Partnerships

Workforce 
Power 
Session

Creating 

New 
Revenue 
Strategies

Adapting 
to New 
Market 
Realities

W E D N E S D AY
OCTOBER 14 

W E D N E S D AY
OCTOBER 28

T U E S D AY
NOVEMBER 10

T U E S D AY
NOVEMBER 24

W E D N E S D AY
DECEMBER 9

2 PM ET



Jim 
Bence

Beth 
Potter

Tracey 
Kalimeris

Keith 
Henry

Susie 
Grynol

Juanita 
Ford

Shannon 
Fontaine

Darlene 
Grant Fiander

Darlene 
Doerksen

Krista 
Bax

Frederic 
Dimanche

Joe 
Baker

Vince 
Accardi

Philip 
Mondor

Thank You
T O U R I S M  H R  C A N A D A  B O A R D  O F  D I R E C T O R S

SHHA TIAO ACCOR ITAC HAC HNL MTEC

TIANS YTEC go2HR TRSHTM, RYERSON OTEC TIAC Tourism HR Canada
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Wishing you and your family good health during 
these uncertain and unprecedented times

Considering and Creating
New Revenue Strategies



WASH WEAR WATCH

W
YOUR HANDS A MASK YOUR DISTANCE

Maintain a physical distance 
of at least 2 meters (6 feet) 
between you and others

2M

Thoroughly wash hands 
for at least 20 seconds; 

wash palm and back of hand, 
between fingers, under nails, thumbs

Wash hands before use.
Securely cover the nose, mouth 

and chin without gapping. 
Avoid touching your mask and 

your face.

3 s
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Tourism HR Canada is a pan-Canadian organization with a mandate aimed at building a

world-leading tourism workforce. Tourism HR Canada facilitates, coordinates, and enables

human resource development activities that support a globally competitive and sustainable

industry and foster the development of a dynamic and resilient workforce.

Tourism HR Canada is your source for current human resources issues and solutions, and

works with the industry to attract, train, and retain valuable tourism professionals by giving

them the tools and resources they need to succeed in their careers and entrepreneurial

endeavours.

Tourism HR Canada
4-71 Bank Street ∙ Ottawa Ontario K1P 5N2

TourismHR.ca
Info@TourismHR.ca


