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What is a Partnership?
Joint ventures, alliances.

A way to leverage resources and reducing or sharing risks.

A chance to meet and work with other people.

A way to grow your business and business network.

Shared 
Resources

Shared 
Expertise

Shared 
Costs

Improved 
Competitiveness, 
Broader Market

Enhanced 
Position, 
Influence

Reduced 
Risks

Strategic
Knowledge

Private
Public

Opportunities
Commitment

Trust
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Why Engage the Community and 

Seek Partnerships ?

Marketing Worker Plan Infrastructure

Skills 
Training

Government
Funding

Shared 
Services

$

Policy, 
Advocacy
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Physical 
Community

Professional
Affiliations

Virtual/Internet 
Community

Vg`s hr ŜBnlltmhsxŝ> 
Three Perspectives

What is 
ŜBnlltmhsxŝ> 

Three Perspectives
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Physical Community

The neighborhood

Å Businesses, financial services

Å Economic development groups, DMOs

Å Service agencies, e.g. immigration centres, education 

Å Suppliers

The people and personalities

Å ʆKnowledge keepersʇ

Å Leaders, policy makers

Å Labour supply
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Virtual/Internet Community

Viral marketing channel

Å Social networks, e.g. Facebook, Twitter

Å Niche networks, e.g. job search matching, 
youth networks

Å Different markets: near and far

Various communication strategies

Å Blogs

Å Web banners
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Industry and 
Professional Affiliations

DMOs , community groups and visitor services

Membership in associations

Volunteer activities

Attending public meetings

Networking events, professional conventions
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Industry and 
Professional Affiliations

T Y P E S  O F  C O M M U N I T I E S

Provincial and Territorial Tourism Industry Associations

Provincial and Territorial Tourism Human Resource Organizations

Destination Marketing Organizations
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The New World

How Things Have Changed!

Adapted from: www.ideas4allinnovation.com/innovators/innovation-tourism-covid/
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Global to 
Local

Mass 
Tourism to 

Quality 
Tourism

More 
Flexibility, 

Service Offers

Increased 
Diversification

Focus on 
Hygiene

Increased 
Planet 

Friendly 
Practices

Visitors require more certainties , 
confidence and an offer that is 

customized to their needs



ʉSocial program that arms 

disadvantaged women and 

at-risk youth with vocational 

and life skills that pave the 

way for long-term careersʐʊ 



ʉOur company was founded 
with a core mission of training 
and career developmentʐ We 

always promote a sense of 
inclusiveness and justice in the 

organization and in our 
relationships with customers, 
suppliers and the community.ʊ

ŚEnbtr nm `mc rg`qd bnqd u`ktdr: adbnld ` atrhmdrr 

that works for everyone. Be willing to give up some 

financial reward in order to to support your social and 

environmental purpose. Examine society and try to 

change it ř use privilege to fight for the oppressed .Ř



TYPES OF PARTNERSHIPS

ʃ Informal cooperation

ʃ Joint promotion

ʃ Packaged experiences and 
services

EXAMPLES OF WHAT  
PARTNERSHIP AGREEMENTS 

CONTAIN

ʃWho is responsible?

ʃ How revenues are shared

ʃ How cancellation/refund 
policies work

ʃ Insurance and liability

ʃ Dispute resolution terms

PARTNERSHIP 

EXAMPLES
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