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February 2020

2 Million



February 2020

2 Million

April 2020

- 881,700
About 

45% of Tourism 
Workers 
Displaced

in under
10 Weeks

This represented 
nearly 

30% of the 
Canadian workforce 

that were affected 



February 2020

2 Million- 463,500

April 2020August 2020

compared to 
August 2019
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Tourism 
Employment 

2019 vs 2020

2019 2020

Actual total tourism employment numbers month by month 2019 vs 2020
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Total Tourism Employment 2019 vs 2020

2019

2020
2,228,500

1,671,300

2,189,100

1,725,600

2,149,600

1,481,300

2,105,800

1,237,400

2,030,000

1,153,500

1,997,900

1,586,600

2,027,200

2,035,200

2,022,000

2,036,700

2,090,300
2,091,000

2,056,000

2,089,600

Actual total tourism employment numbers month by month 2019 vs 2020



JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

2.3 

2.2

2.1

2

1.9

1.8

1.7

1.6

1.5

1.4

1.3

1.2

1.1

1 

2.3 

2.2

2.1

2

1.9

1.8

1.7

1.6

1.5

1.4

1.3

1.2

1.1

1 

Total Tourism Employment 2019 vs 2020

2019

2020

1,153,500

2,035,200

Actual total tourism employment numbers month by month 2019 vs 2020

- 881,700

572,100

1,725,600

463,500
FEWER THAN LAST YEAR 

SAME TIME

2,189,100

309,600
STILL DISPLACED

BY AUGUST…



8 May 2020 : Tourism HR Canada, Statistics Canada Customized Tables 

Tourism
May Unemployment Rate

13 %

Unemployment 
Rate of Canadian 

Labour Market

36 % 34 % 28 % 22 % 15 %

ACCOMMODATION FOOD AND
BEVERAGE SERVICES

RECREATION & 
ENTERTAINMENT

TRAVEL SERVICES TRANSPORTATION

29.7%



Pre-COVID
SUPPLY MOBILITYSKILLS

Largest job creator, growing faster than most sectors

Chronic shortages of workers. 
Canada’s unemployment rate At its lowest in 40 years and 

tourism has consistently tracked lower.
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TRAVEL 
SERVICES

ACCOMMODATION TRANSPORTATION RECREATION & 
ENTERTAINMENT

FOOD & 
BEVERAGE

Tourism Workforce

1.8 Million & Growing
2% 9% 16% 22% 52%

P R E - P A N D E M I C  P R O F I L E



Data Source: World Health Organization website, September 28, 2020

200 days

33.3 million cases worldwide

1 million deaths



“COVID-19 recovery 

in hardest-hit 

sectors could take 

more than 5 years.

Art, entertainment, and recreation

Accommodation and food services



Total Job Losses 
in March and April 2020

Statistics Canada Labour Force Survey: Total Job Losses by Major Industry

Food Service and Accommodation

Wholesale and Retail Trade

Construction

Manufacturing

Information, Culture & Recreation

Transportation and Warehousing

Finance, Insurance, Real Estate…

Forestry, Fishing, Mining, Oil & Gas

Agriculture

Utilities

–615,000

–582,200

–315,800

–301,600

–185,700

–143,200

–45,000

–23,000

–22,000

–5,300
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Statistics Canada, Frontier Counts; Destination Canada Estimate, with additions from…

9/11

SARs

US Passport 
Required
(WHTI)

Unprecedented Collapse

https://apex.aero/2020/06/10/aftershocks-coronavirus-impact

Global 
Financial 

Crisis

Icelandic 
Volcano 

Disruption



Shock and Uncertainty:
A Workforce Disrupted

!



Employment Tracker:
an illustration of 
monthly insights

!

Employment at 

Summer’s peak (July) 

was only 75%  of what 

it was last year

75%= 363,900 
jobs that 
remain 

displaced
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Tourism Employment
British Columbia

49
PERCENT

Tourism HR Canada Employment Tracker: TourismHR.ca
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Tourism Employment
Alberta
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Tourism HR Canada Employment Tracker: TourismHR.ca
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Tourism Employment
Saskatchewan

42
PERCENT

Tourism HR Canada Employment Tracker: TourismHR.ca
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Tourism Employment
Manitoba

41
PERCENT

Tourism HR Canada Employment Tracker: TourismHR.ca
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Tourism Employment
Ontario

41
PERCENT

Tourism HR Canada Employment Tracker: TourismHR.ca
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Tourism Employment
Quebec

42
PERCENT

Tourism HR Canada Employment Tracker: TourismHR.ca
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Tourism Employment
New Brunswick
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PERCENT

Tourism HR Canada Employment Tracker: TourismHR.ca
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Tourism Employment
Nova Scotia
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PERCENT

Tourism HR Canada Employment Tracker: TourismHR.ca
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Tourism Employment
Prince Edward Island

53
PERCENT

Tourism HR Canada Employment Tracker: TourismHR.ca
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Tourism Employment
Newfoundland and Labrador

29
PERCENT

Tourism HR Canada Employment Tracker: TourismHR.ca
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Sector Employment
Tourism
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881,700
displaced jobs 
since February

Tourism HR Canada Employment Tracker: TourismHR.ca
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Industry Employment
Food & Beverage Services
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487,700
displaced jobs 
since February

Tourism HR Canada Employment Tracker: TourismHR.ca
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Industry Employment
Accommodation
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78,200
displaced jobs 
since February

Tourism HR Canada Employment Tracker: TourismHR.ca
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Industry Employment
Travel Services
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21,600
displaced jobs 
since February

Tourism HR Canada Employment Tracker: TourismHR.ca
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Industry Employment
Transportation
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108,800
displaced jobs 
since February

Tourism HR Canada Employment Tracker: TourismHR.ca
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Industry Employment
Recreation and Entertainment

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

185,400
displaced jobs 
since February

Tourism HR Canada Employment Tracker: TourismHR.ca
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Accommodation

Food & Beverage 
Services

Travel Services
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Tourism HR Canada Employment Tracker: TourismHR.ca

%
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Transportation

Recreation and 
Entertainment

April 2020

- 881,700
% distribution of
displaced jobs by 
Tourism Industry
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Statistics Canada, Table 23-10-0079-01 Operating and Financial Statistics for Major Canadian Airlines - Monthly

Airline Passengers

Passenger 
numbers 

down 94% 
from 2019



https://www.statista.com/statistics/564717/airline-industry-passenger-traffic-globally/

Number of Schedules Passengers
Global Airline Industry 2004 – 2021 (in millions)
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STR press release. https://str.com/data-insights/news/press-releases
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3 Billion

4 Billion

5 Billion

6 Billion

7 Billion

Food Service Sales 

Statistics Canada, Table 21-10-0019-01 Monthly survey of food services and drinking places
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Sector’s GDP dropped by 
30.3% in March
49.4% in June

compared to last year, same time

!

In March, 
GDP overall 

economy down 
5.8%



Tourism HR Canada Employment Tracker: Statistics Canada, Table 36-10-0434-01 – GDP at basic prices, by industry, monthly (x 1,000,000)

Data Sample from 
Tourism HR 
Canada’s 

Employment 
Tracker Tool
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Air 
Transportation

Taxi and Limousine 
Services

Passenger Transport 
Sightseeing

Car Rental 
Travel Reservations 

Services

2019 GDP

2020 GDP

Impact on GDP, Tourism Industries

5,000

10,000

15,000

20,000

25,000

30,000

35,000

14%
DOWN

22%
DOWN

13%
DOWN

16%
DOWN

20%
DOWN

96%
DOWN

43%
DOWN

41%
DOWN

34%
DOWN

33%
DOWN

Tourism HR Canada Employment Tracker: Statistics Canada, Table 36-10-0434-01 – GDP at basic prices, by industry, monthly (x 1,000,000)  // Figures rounded up
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Spectator Sports, 
Heritage Institutions

Gambling
Amusement and 

Recreation
Accommodation

Food Services and 
Drinking Places

2019 GDP

2020 GDP

Impact on GDP, Tourism Industries

5,000

10,000

15,000

20,000

25,000

30,000

35,000

16%
DOWN

65%
DOWN

46%
DOWN

47%
DOWN

38%
DOWN

55%
DOWN

32%
DOWN

57%
DOWN

39%
DOWN

40%
DOWN

Tourism HR Canada Employment Tracker: Statistics Canada, Table 36-10-0434-01 – GDP at basic prices, by industry, monthly (x 1,000,000)  // Figures rounded up



Tourism able to fill
1,944,621

full-year jobs in 2025

!



Pre-pandemic 
Labour Challenges 

Will Persist

!



2020 2025 2030 2020 2025 2030 2020 2025 2030 2020 2025 2030 2020 2025 2030

Travel Services Transportation Accommodation Recreation & 
Entertainment

Food & Beverage

84,772 Unfilled Jobs by 2030

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

50,000

0

2020 2025 2030

251 321 893
3561 4054 4398

5259
6244 7445 9087

17,748

23,592

33,124

48,190 48,443

51,283
76,557

84,772

P O TENT IA L  SHO RTFA LL  O F  LA BO UR  IN  CA NA DA ’ S  TO UR ISM SECTO R

Labour Supply and Demand – Pre-Covid Information



What Jobs are we Talking About?

Food Counter Attendants (53%)

Cooks
• 14% of Food & Beverage Industry

• 17% of Accommodation

Food Service       
Supervisors (13.5%)

Program Leaders and 
Instructors (32%)

Attendants in Amusement, 
Recreation and Sport (16%)

FOOD & BEVERAGE
SERVICES

RECREATION & 
ENTERTAINMENT

Based on 2030 Projections

Air Transport Ramp    
Attendants (38.5%)

Bus Drivers (28%)

TRANSPORTATION



COVID Impact on Employment
(COVID-19 Impact on Tourism Sector Employment and Revenues)

Accommodation

2019 2020 2021 2022 2023 2024 2025

210,000

190,000

170,000

150,000

130,000

EXAMPLE

203,151

179,535 187,602

201,331
206,920

209,969

139,334



COVID Impact on Revenues
(COVID-19 Impact on Tourism Sector Employment and Revenues)

Accommodation

2019 2020 2021 2022 2023 2024 2025

19 Million 

16

13

10

1

EXAMPLE

203,151

139,334

179,535

187,602 201,331 206,920 209,969

$ 2019 MILLIONS

2023 2024 2025



P R E L I M I N A R Y  F I N D I N G S  – A U G U S T  2 0 2 0  

Impact Report

COVID-19 Tourism Workforce



Temporarily 
Closed

Open but with 
limitations/restrictions

Fully 
Open

30.5 

60

6.2 

%

n = 605Workforce COVID Impact Survey │06/07 2020│Tourism HR Canada 

Operating
Status



Workforce COVID Impact Survey │06/07 2020│Tourism HR Canada 

MAY AUGUST

2019

2020

44%

58%

Of the businesses that were open…

% of workers compared to same time last year



Workforce COVID Impact Survey │06/07 2020│Tourism HR Canada n = 500

% employers 
concerned about 
hiring enough 

employees 
this past summer

%

Yes

No

58.2

41.8



Workers choose CERB over return to work

CEWS ends to early

Recruitment difficulties associated with seasonality

Difficulty finding qualified, reliable employees

Wage expectations of potential employees too high

Workers fear contracting COVID-19 on the job

Lack of resources for attracting employees

Young people uninterested/unaware of jobs in sector

Workforce COVID Impact Survey │06/07 2020│Tourism HR Canada 

61.7%

37.4%

35%

34.5%

31.1%

30.6%

30.1%

27.7%

Which of the following do you believe will be a barrier to finding 
enough workers for your business this summer?



Shortage of skilled labour in local area

High competition for staff within the same industry

Inability to access wage subsidy programs

Shortage of unskilled labour in local area

High competition for staff from other sectors

Applicants lack necessary skills/experience for the job

Restrictions on bringing TFWs to Canada

Reduced immigration to Canada

Workforce COVID Impact Survey │06/07 2020│Tourism HR Canada 

Which of the following do you believe will be a barrier to finding 
enough workers for your business this summer?

25.2%

21.8%

20.9%

19.9%

16%

12.1%

10.7%

8.7%



Live with Someone  
who is ‘High Risk’

Need to Serve as 
Primary Caregiver

Work Refusal 
The Challenge of Retaining Employees and Returning Furloughed Workers

Inadequate Hours / 
Unreliable Income

Change in Workplace 
Demands

Difficulty Coping / 
Mental Health

Concerns with Public 
Transportation

Unwilling to Take on 
“Reassigned Work” 

Unsafe Workplace / 
Work Context

Worker as Part of a 
‘High Risk’ Group



Labour Laws & 
Impacts of COVID

?

Research and Guidance

⃞ Work Sharing

⃞ Infectious Disease Emergency Leave

⃞ Temporary lay-Offs

⃞ Terminations

⃞ Constructive Dismissals

⃞ Requirements to Pay Employees on 
Business Closures

⃞ Sick Leave and Vacation Pay

⃞ Employer Group Benefits

⃞ Work Refusal

⃞ Disclosed Illness

⃞ Employees Testing Positive for COVID



“COVID-19 recovery 

in hardest-hit 

sectors could take 

more than 5 years.

Art, entertainment, and recreation

Accommodation and food services



EXAMPLE

Data selected from Tourism HR Canada Employment Tracker



Data selected from Tourism HR Canada Employment Tracker

EXAMPLE



EXAMPLE

Data selected from Tourism HR Canada Employment Tracker

2021 2021 2021 2021



Data selected from Tourism HR Canada Employment Tracker

EXAMPLE



EXAMPLE

Data selected from Tourism HR Canada Employment Tracker



Getting Tourism Workers  
Back to Work

(Retention, Recovery, Resilience)

!



WORKER RETENTION & SUPPORT

BUSINESS CONTINUITY, RECOVERY

LMI RESEARCH TO INFORM POLICY 

‘CONSUMER’ CONFIDENCE

Visitor/customers

Workers

Policy makers

Communities

Employment Tracker

Labour projections

Consumer sentiments

LMI policy, protocols

Workforce impact survey

ToursimRecovery.ca

Business Builders

Webinars

Online training

Online curated web 
‘workforce resource’ site

Articles for trade mags 

Tourism HR Insider focus 

RETENTION

INFORM POLICY

BUSINESS CONTINUITY

‘CONSUMER’ CONFIDENCEtourismrecovery.ca



Report

Webinar



1 2 3 4 5

6 7 8 9 10
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Skills Training on 
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Labour Force 

Development Plans

Job Retention  
and Job Growth 

Strategy

New Business 
Strategies
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Practical, Explicit 
Guidelines
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back-to-work EI 

programs

Skills Training on 
New Work 

Requirements
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Plans

Community 
Labour Force 

Development Plans

Job Retention  
and Job Growth 

Strategy

New Business 
Strategies

Tailored Strategies 
for Targeted 
Populations

Timely COVID 
Labour Market 

Data

Credential 
Passport
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1 2 3 4 5 6 7 8 9 10 11 12 13 14

SUPERVISOR / SUPERVISORY SKILLS / HR

FRONT DESK

CUSTOMER SERVICE

WORKPLACE ESSENTIALS

ROOM ATTENDANT / LIGHT DUTY CLNR

FOOD & BEVERAGE MANAGER

HERITAGE INTERPRETER

CANADIAN WORKPLACE ESSENTIALS

EVENTS COORDINATOR

FOOD & BEVERAGE SERVER

BARTENDER

LINE COOK

SALES MANAGER

VISITOR INFORMATION COUNSELLOR

RESERVATIONS SALES AGENT

EVENTS MANAGER

1362

1330

1175

884

857

814

707

651

601

406

398

363

361

299

291

81

APRIL

1

18,000+





Much More 

Labour Market 
Information
And Constant 

Updates

tourismhr.ca



Labour Market
Information

Tourism Employment Tracker: Insights 

into COVID-19’s Impact

What’s New

Tourism Facts

Tourism by Federal Riding

2019 Tourism Compensation Study

Census Data: Who Works in Tourism?

Tourism Shortages: Jobs to Fill

Tourism Labour Force Survey

Rapid reSearch Tool



E-newsletter
Every Second Wednesday



E-newsletter
Every Second Wednesday

Look for this icon 

to keep informed 

with the most 

recent LMI 

insights

http://www.avivconsulting.com/


tourismrecovery.ca

RESPONSE
CRISIS

RESILIENCE
FUTURE



OCTOBER

WEBINARS



PDF



Career Development
Partnership

In the 
Works…

Community 
Labour Market 

Planning

Career Campaign



Jim Bence Beth Potter Tracey 
Kalimeris

Keith Henry Susie Grynol Juanita Ford Shannon 
Fontaine

Darlene Grant 
Fiander

Darlene 
Doerksen

Krista Bax Frederic 
Dimanche

Joe Baker Vince Accardi Philip Mondor

Thank You
B O A R D  O F  D I R E C T O R S



Growth, Interrupted
W E B I N A R  ∙  2 8  S E P T E M B E R  2 0 2 0

TourismHR.ca

Wishing you and your family good health during 
these uncertain and unprecedented times



Tourism HR Canada is a pan-Canadian organization with a mandate aimed at building a

world-leading tourism workforce. Tourism HR Canada facilitates, coordinates, and enables

human resource development activities that support a globally competitive and sustainable

industry and foster the development of a dynamic and resilient workforce.

Tourism HR Canada is your source for current human resources issues and solutions, and

works with the industry to attract, train, and retain valuable tourism professionals by giving

them the tools and resources they need to succeed in their careers and entrepreneurial

endeavours.

Tourism HR Canada
4-71 Bank Street ∙ Ottawa Ontario K1P 5N2

TourismHR.ca
Info@TourismHR.ca


